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Follow Planact

Planact multiplies to amplify community voices during the lockdown

Above: Community facilitators from various partner communities in Gauteng and Mpumalanga who have
been monitoring municipal service delivery before and during the lockdown.
By Shumani Luruli

During the COVID-19 lock down, Planact’s work to
promote transparent, accountable and inclusive local
government had to continue during this period and
staff members worked on these issues remotely from
home.

Teams of community facilitators and volunteers in all Planact’s
partner informal settlements were formed to enable the reach
of Planact’s staff, who could no longer be physically present on
the ground. These are the individuals who volunteer their time
to monitor the much needed municipal services of water and
sanitation, within their communities. Washing of hands and
keeping social distance is a luxury that these communities
cannot afford as they share water taps and communal toilets.

The focus of Planact’s work could not be changed Community volunteers represent women and differently-abled
persons while others ensure that public participation is not
because of the lock down instead the pandemic made
forgotten despite the lock down and the need to adhere to
it even more necessary for Planact to continue to work
social distancing.
with vulnerable communities in Johannesburg,
Ekurhuleni and Tshwane metropolitan municipalities Planact’s efforts are multiplied and this amplifies the voices of
the most vulnerable communities through the Asivikelane
as well as Emalahleni municipality in Mpumalanga.
campaign.
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#CleanOurToilets, it only costs about R90 per toilet, research shows

It is imperative to have an efficient system to maintain
cleanness of toilets in informal settlements. When
communal toilets are cleaned irregularly, they pose a
significant health risk to informal settlement residents and
this is exacerbated during the Covid-19 pandemic. So a
campaign was started to highlight the enormous and
urgent need to do this efficiently. Communities residing in
Johannesburg and Ekurhuleni municipalities came up with
a campaign to catch Government's attention, saying;
“Please clean our toilets!”.

Above: Communities mobilised to call for cleaner communal
toilets in informal settlements. Research estimates that each
additional cleaning of toilets in informal settlements will cost
municipalities R75,000 to R90,000 for every 1,000 toilets or R75R90 per individual [ IBP-SA]

Further to the urgent need to maintain cleanness of toilets
in informal settlements, the current sanitation arrangement
of portable chemical toilets used in these settlements,
cannot be a long term solution for sanitation, especially
during the covid-19 crisis. According to a survey conducted
by Planact and other partners, broken and blocked toilets
remain a problem, particularly in Cape Town, Johannesburg
and eThekwini municipalities. It was established that just
one toilet costs about R90.
This campaign runs on social media under these hashtags:
#socialaudits4services #informalsettlements
#asivikelane #socialaudits #lockdown #covid19

Emalahleni cluster makes submission to municipal draft IDP

Right: A group picture of the MASCOM members in Emalahleni.
Planact commends the proactive engagement by both the
Emalahleni Municipality, in Mpumalanga to find alternative ways
of public participation despite the nation-wide lock down as well
as MASCOM members for engaging the process.

By Siphiwe Segodi

The Emalahleni Informal Settlement Cluster (also known
as MASCOM) is a coalition currently made up of 12 The cluster responses highlighted the following:
Commended the Emalahleni Local Municipality for
informal settlement communities in Emalahleni local
considering alternative means to consult the public in
Municipality in Mpumalanga. The communities include
light of the constraints placed by the Covid-19
Coronation, Jooma Farm, Spring Valley, Five Shaft,
pandemic.
Masakhane, Benicon, Lindokuhle, Somgodla, KaMgewana,
Called on the Executive Mayor, Cllr. L.M Malatjie to
El Paso, Magagula and Mkataneni. The objective of the
expatiate on the impact of Covid-19 pandemic on
cluster is to realise improved community participation,
municipal socio-economic profile particularly to
especially in informal settlement communities, in order to
informal settlement communities in Emalahleni.
influence decisions at municipal level concerning their
Called on the municipality to clarify whether the trucks
development interests.
it planned to purchase at R6 million were intended to
The cluster submitted responses to the presentation
supplement the provision of water in areas that do not
made by the Executive Mayor, Cllr. L.M Malatjie, titled
receive enough water through trucks and water tanks.
Emalahleni Local Municipality, on the Draft IDP/Budget
Read
the full submission here
Community Outreach Presentation, dated May 2020.
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BUDGET ADVOCACY CAN CHANGE LIVES

By Mike Makwela

The Department of Water and Sanitation has been
implementing decisive intervention measures to improve
the plight of vulnerable communities including those
residing in informal settlements, small towns and rural
areas across South Africa. As a result, these communities
across the length and breadth of the country are benefiting
from the water tanks procured and distributed to different
municipalities. A commendable effort by the Department!
However, a lot of emphasis has been placed on the
provision of water in under-serviced informal settlements
to the detriment of communal chemical toilets, which is an
equally essential service used in most of the metropolitan
municipalities.
Residents in some communities have reported that 15 or
more households share a single communal toilet which is
sometimes placed far away from their households making
it difficult especially for women and disabled persons to
access during the night. Tangible evidence collected
through “Asivikelane” (lets protect each other) campaign
during the Covid-19 lockdown shows that municipalities
are providing additional water in some settlements but the
cleaning of communal toilets is not prioritised. This could
exacerbate the spread of Covid-19, especially in dense
settlements, where millions of poor South Africans live.
Planact received a report from Protea South where a 78year-old woman who had just lost her husband was forced
to share a communal toilet despite being in mourning. Her
husband had not only lost his life but also the battle to get
additional toilets that he had requested from a sanitation
contractor in their community. The pit latrine that they had
dug for themselves is full.

In Protea South Zone 1, residents are struggling to get toilets,
those available are far from and these women say it is
becoming a problem at night because they feel unsafe.

Can metros now afford to achieve the required
service delivery levels?
Treasury has recently allocated R2.4 billion of unspent
Urban Settlement Development Grant to metropolitan
municipalities for water and sanitation mainly in underserviced informal settlements. Planact is calling for these
funds to be allocated wisely to ensure improvement of
sanitation in informal settlements. It is estimated, based
on a rough order of magnitude, that each additional
cleaning of toilets in informal settlements will cost
municipalities R75,000 to R90,000 for every 1,000 toilets or
R75-R90 per individual clean.

[READ OPINION] Pandemic creates ways for scorned shacklands to call government to account.
by Mike Makwela & Albert Van Zyl (Director at International Budget Partnership South Africa

SHORT FILM: JOBURG, TOILETS, COVID #ASIVIKELANE

WATCH how Joburg informal settlements experience
basic sanitation during Covid-19

This film is based on key findings from Asivikelane as follows:
More settlements are voicing their concerns
through Asivikelane each week.
Nearly a quarter of residents’ toilets have not been
cleaned in the last seven days.
Some settlements such as Protea South; Westside Park &
Steve Biko Park have none or insufficient numbers of
toilets.
There is a significant shortage of soap and hand sanitizer
across informal settlements
Details about the project are here
Above: A 3 minute film on COVID &Sanitation in Johannesburg
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Planact teams up with Engen fuel retailers to support Diepsloot families with food hampers

Left: Planact; Engen fuel retailers and partners gather before they embarked on the
last food distribution for May 2020.
Centre: Diepsloot residents gather to receive their food hampers.
Right: Residents of Riversideview in Diepsloot who have been impacted financially
also received food hampers

On Friday, 29 May 2020, the Diepsloot community welcomed Planact and
the Engen fuel retailers as they embarked on the final food distribution for
the month of May – this time with over 4000 families benefiting from the
much-needed food and basic supplies during this time that the Covid-19
lockdown severely impacts households financially.
While adhering to all lockdown regulations and executing this food
distribution with the strictest safety measures, food was distributed with
police escorts for door-to-door deliveries.

5 Questions with Mike Makwela
Why does Planact partner with informal settlements?
Mike: We recognise that informal settlements are integral part of our cities. To
amplify their voices of these settlements.
Is your engagement with various communities affected during the
lockdown?
Mike: No, technology has made it easy to continue to engage with community
facilitators and volunteers on the ground.
Have you been able to advocate for improved service delivery during
the lockdown?
Mike: Yes, through the Asivikelane campaign which amplifies the voices of
informal settlement residents during the Covid-19 crisis
What is the impact of Asivikelane campaign?
Mike: Municipal officials are recognizsng the Asivikelane Campaign & are
responding positively to the amplified voices of the informal settlements
residents.
Above: Planact's Senior Programme
Coordinator, Mike Makwela.

Can people improve their own living environment in the informal
settlements?
Mike: Yes, by participating in local government processes, organising
themselves towards improving their living condition and being patriotic.
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Informal settlements should actively participate in local government
By Dr Hloniphile Simelane

Left: This picture was taken in Witbank,
Mpumalanga during the launch of the
Emalahleni Cluster of informal settlements
which is now called MASCOM.
The cluster is an advocacy approach
intended to exert pressure on the three
tiers of government – local, provincial and
national – to commit to addressing
systemic issues impeding effective
community participation.

The opinion piece by Dr Hloniphile Simelane, Planact's
Operations Manager, looks at the future direction in local
government systems and practices, a question that has
been brought about by the Covid-19 pandemic. She
analyses the opportunity to reassess the participation of
vulnerable communities in local government decisionmaking. She asserts that poor participation of certain
groups or communities in decision-making leads to a
disconnect between the services provided and needs of
people.
This new focus evokes the imperative for considering
alternative mechanisms of participation to complement
the traditional local government processes, such as
integrated development planning and municipal
budgeting. Within this larger need for fundamental change
sits poor service delivery — water, electricity, sanitation and
waste management — in informal settlements.
Planact, a non-profit organisation promoting inclusive local
governance processes, has witnessed institutionalised
spaces of engagement as ineffective or poorly utilised. A
recent study further reveals the gap in community
participation. Consequently, all too often residents have
reverted to protests to amplify their voice regarding
services they need. Municipal IQ which offers municipal
assessments observes that there were 218 recorded
service delivery protests across South African municipalities
in 2018. These protests are often characterised by violent
behaviour stemming from the exclusion from local
government decisions.

How can participation in local government be
improved?
Planact advocates for local government to adopt
alternative ways to improve the participation of informal
settlements.
First, supporting informal settlement clusters to
participate in local governance processes. This could
amplify their voices and reduce the elite’s dominance in
decision-making processes.
Second, supporting the creation of neutral
spaces/alternative spaces where the clusters and other
movements can communicate with the municipality.
This could complement the quick consultations
conducted during IDP/municipal budgeting processes
which least benefit vulnerable communities. As asserted
by institutional theorists, such as Douglass North,
informal rules should be supported to engender formal
institutions. READ MORE
This article was first published on the Mail & Guardian newspaper
on 31 May 2020.
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FLATTEN THE CURVE

Planact would like to thank the Department of Human Settlements, Water and Sanitation for supplying us with hand
sanitizers; non-medical surgical masks as well as nitrile examination gloves. This personal protective equipment has
been packaged and distributed widely together with Covid-19 education pamphlets to Planact's partner communities.

WATCH: Video submission from Barcelona in
Etwatwa, in City of Ekurhuleni. Community
volunteers have taken it upon themselves to
educate fellow residents about Covid-19 .

Planact's News Journal illustrating project work during the nation-wide lock-down.

Page 6

JUNE 2020

CONTACTS

Due to the nation-wide lockdown that South Africa is currently
under, Planact, like most organisations, works remotely but we
are available on the following channels:

www.planact.org.za

@planact.sa
@Planact_NGO
Planact South Africa
Planact's work would not be possible without the generous support
from the following partners:

Physical Address:
Maths Centre Building,
28 Juta Street
Braamfontein,
Johannesburg
2017

info@planact.org.za
+27 71 938 0577
+27 (11) 403 6291
+27 (11) 403 6982
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