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Celebrating the women we work with in our partner communities
Mpho Sithole in Railway ext 21, Tsakane,
City of Ekurhuleni

Background: Mpho Sithole is a community leader who
has led successful development projects in Extension 21,
Railway, Tsakane. Her achievements include the
community cleaning campaign, held in 2018, where
department officials from the City of Ekurhuleni supported
the initiative. Her tenacity to get things done is a rarity.
Through her efforts, the community has secured more
communal taps from the municipality. This project
brought temporary employment for 10 residents in her
community to install taps.
Mpho has engaged with her municipality to demand for
services such as water, housing re-blocking, fixing of roads
and chemical toilets. Ekurhuleni municipality recently
promised to deliver a ‘walk-in’ bulk container to address
illegal dumping activities in the informal settlement.
How are you ensuring change in your community?
In my community, I work with Planact and the community
Liaison Officer to make sure service delivery from different
departments is met.
How has the pandemic affected your life and
development in your community?
The covid-19 pandemic has stalled our lives as we cannot
physically go to municipal offices. We do communicate with
them through emails and sometimes, we get the replies
from them.
What development do you wish to see in your
community?
I wish that the housing department can declare our land as
resistance to dispossessions so that we can be developed
like other areas.

Elizabeth Motloung in Masakhane, Witbank,
Emalahleni Local Municipality

Background: Masakhane is in the heart of what is known as the
“energy Mecca of South Africa” This is where electricity comes
from. Elizabeth Motloung is proud to say that her contribution
to Masakhane in Witbank, since 2006, has yielded good results
as they will finally get electricity!
Elizabeth runs the local Thusanang day-care centre and often
gets assistance from the community. She has been described as
a no-nonsense person who likes to get things done, and usually
does. This is how she has worked with diligence as a community
liaison for Planact in Masakhane.
How are you helping others in your community?
I work closely with the community through the home-based
care programme as well as a library and a crèche. With the
Department of Health, we ensure the monthly supply of
medication for people in my community. In my spare time, I
approach companies to donate to the needy in my community.
How has this pandemic affected your life and your
community?
The pandemic has put a comma in my life as I cannot move
freely. All the community work that I do has been put to a
standstill. I am thankful for technology because I can still call and
help people.
What do you wish to see? How can government assist?
I wish to see better service delivery. Since 2005, we have been
using pit toilets which have become full 15 years later. Some
people have four or five holes dug in their yards to use as toilets
in 2020. Our water is provided through JOJO tanks which are
never cleaned and result in various ailments for residents. I wish
that part of my life and that of the community could change.

Planact's News Journal illustrating project work during the nationwide lockdown.
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Celebrating the women we work with in our partner communities
Nobantu Mlangeni in Steve Biko, Etwatwa,
City of Ekurhuleni

Background: Nobantu Mlangeni is a community leader in
Steve Biko, Etwatwa in the City of Ekurhuleni. She is an
enthusiastic resident of Steve Biko who is always available
for projects that are aimed at improving the living
conditions in her community. She has been involved in the
social audit on sanitation and is part of the Ekurhuleni
cluster as well as the latest project where women in
various informal settlements are monitoring the provision
of basic services.
What is your role in the community and how are you
ensuring change in your community?
I assist our Ward Councillor to address problems in the
constituency. We also engage the South African National
Civic Organization (SANCO) when the community has a
challenge that needs to be dealt with. As the community,
we ensure that we work with our Ward Councillor for the
development on our community.
I wish to see Steve Biko developed and electrified.

Khanyi Gumbi in Vlakplaas, Vosloorus, City
of Ekurhuleni

Background: Khanyi Gumbi is a Deputy Chairperson & a
community leader in Vlakplaas, Vosloorus. She volunteers
to make her community better and is part of the women in
various informal settlements monitoring the provision of
basic services and whether these levels of provision are
enough to provide dignified lives for women living in
informal settlements and the families that they care for.
How are you ensuring change in your community?
Every week, I check the delivery of water and sanitation
condition for the residents in my community. I then engage
with relevant people such as Planact who can help to
improve our living conditions.
How has the pandemic affected your life and
development in your community?
The pandemic has affected my life because I cannot move
around and make ends meet, and it affected development
in my community because some municipal offices are
closed.
What development do you wish to see in your
community?
We live in an informal settlement, I would like us to get
better houses and electricity.

Asivikelane 9: Clean taps and toilets will curb the spread of Covid-19 infections
Asivikelane 9 results show that providing clean taps
and toilets in informal settlements could be the most
effective way of reducing Covid-19 infections.
Informal settlements are hotspots for infection
because they do not have enough taps and toilets,
and these communal facilities are not cleaned often
enough. Asivikelane results point to longer term
service challenges.
MORE HERE
Planact's News Journal illustrating project work during the nationwide lockdown.
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Planact supports communities to use technology during lockdown
By Bafana Tshabalala

In its effort to promote public participation, Planact gave
informal settlement communities in the City of
Johannesburg, Ekurhuleni, Tshwane and Emalahleni
municipalities a platform to virtually discuss service
delivery challenges they are faced with. Residents across
these municipalities are engaging with each other while
observing social distancing through WhatsApp and Skype
in the comfort of their homes:
WhatsApp:
This platform has became the core communication
Challenges faced during the initiative:
method in which community representatives make
submissions related to service delivery challenges.
Network connectivity issues are a common challenge
Submissions have included pictures, voice recordings,
for some residents, while others needed a one on one
short texts and videos which were later shared with
session to take them through the whole process of
relevant municipal officials to bring to their attention.
downloading Skype which took a lot of time.
The lack of response and action from municipalities left
Some residents' stories were featured on national radio
some representatives and residents with frustrations
stations after they shared voice notes of their good
which later was diverted to Planact by some residents.
stories to the Sikhaba iCovid19 radio broadcast on SABC
The lack of action from Emalahleni Local municipality to
radio stations across the country.
address service delivery challenges faced by residents
demotivated other representatives to further continue
Skype:
with the initiative.
Planact successfully assisted informal settlement
communities’ representatives in the City of Johannesburg
Success and positive outcomes:
and Ekurhuleni municipalities to hold their first Skype
meeting in which they shared their challenges, success
Communities have been empowered to use various
stories and lessons they have learned in using social
methods to pursue their effort of having decent and
media platforms as a way to advocate for better service
adequate basic services in their settlements.
delivery in their respective communities.
They have learned that not only can they make physical
public demonstrations but they can also make digital
The Emalahleni Informal Settlement Cluster (also known
demonstration through the use of the hash-tag (#)
as MASCOM) in Mpumalanga and Ekurhuleni Informal
social media campaign to have their demands met by
Settlement Cluster in Gauteng, with Planact’s
municipalities.
intervention, were also able to have their very own first
Information sharing in the form of news journals and
joint cluster meeting since the beginning of Covid-19
feed-back from municipality were circulated through
national lockdown.
Whatsapp which community representatives shared
with fellow residents.
Airtime and Data:
Planact provided data and airtime to community Planact will continue with this initiative of supporting
representatives who were part of the initiative to be able informal settlement communities to use WhatsApp and
to connect.
Skype during the covid-19 national lockdown.
The selection of community representatives:
Community leaders asked for volunteers within the
community to represent their community in the initiative.
Leaders from the community also oversee whether the
representatives carry out the mandate of their
community well in this initiative.

Planact's News Journal illustrating project work during the nationwide lockdown.
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Women disproportionately feel the effects of inadequate water and toilets

Above: These pictures showing the appalling conditions were submitted to Planact by some women in partner communities were the
monitoring of service delivery is active.
By Wetu Memela

Planact has been monitoring closely the effects that
inadequate water and sanitation provision have on
women living in informal settlements. This project has
women in various informal settlements closely watching
the provision of basic services and whether these levels
of provision are enough to provide dignified lives for
women living in informal settlements and the families
that they care for.

“We have resorted to cleaning the toilets ourselves
because we cannot live in filth just because they don’t
care about” says Victoria Morapa in Winnie Mandela.

Over the past few months, data has been collected
monitoring the provision and maintenance of water and
portable toilets in informal settlements throughout
Ekurhuleni. While the provision has slightly improved
with informal settlements such as Railway (Tsakane)
receiving more portable toilets the cleaning and draining
of toilets in all monitoring sites has not been consistent.
Shocking cases of toilets being left undrained for 2 weeks
and even an instance in Steve Biko (Etwatwa) where
massive containers of raw sewage were left out in the
open.

Khanyi Gumbi in Volsloorus sent in a 5-minute video
showing how she walks 500 meters to get to the
communal tap, which is the closest source of water from
her family home.
"I cannot keep walking a kilometre to find a toilet. Why
must I be subjected to this? I do not choose to need the
toilet. It is a need. Our sanitation is not a priority to
anyone, ” she says.

“We thought we had rights, we thought we had dignity;
but when they leave open sewerage all over the
settlement are we even people in their eyes?” Nobantu
Shabangu, Middelburg, Mpumalanga.
The lack of draining poses a higher threat for women
who have to sit on those full toilets and risk contracting
deadly infections. Raw sewage that is left out in the open
poses a threat to everybody living in the settlement,
especially children who are home more often as schools
remain closed through the lockdown.

In informal settlements toilets are not always allocated in
accordance to how many households are in the area, but
usually placed in a central area as a sanitation hub that
must be shared by many families.

Khanyi regularly walks up to 1km to find a toilet that they
can use as closer ones are broken/ unusable and are not
replaced. Women are placed at even more risk when
trying to get to these toilets alone or at night as informal
settlements are not well lit.
The project aims to use this evidence to petition and
advocate for improved provision of basic services in
informal settlements as the current, inadequate levels
are rendering daily tasks like fetching water near
impossible and placing the lives of women at high risk
when they have to walk long stretches in the dark in
search of toilets.

Planact's News Journal illustrating project work during the nation-wide lock-down.
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'Tenderised' water and sanitation, no monitoring by authorities

Left: A resident in Vlakplaas, Vosloorus
checks the quality of chemical to be used to
disludge toilets in their community.
This picture was taken by Planact during the
scaled up social audit on sanitation in 2018.

By Shumani Luruli

Planact and the partner communities have been using the
social audit methodology to monitor the sanitation and
water services in three Metros in Gauteng (i.e. City of
Jo’burg, City of Ekurhuleni, and the City of Tshwane) and
also in Emalahleni local municipality in Mpumalanga in the
past few years.
One common issue in both the Metros and the local
municipality is that water and sanitation are outsourced
services in the informal settlements. Some of the partner
communities receive water through water tankers that
deliver to the Jojo tanks and some through communal
taps in the Metros.
In terms of sanitation, some communities received
chemical toilets (portable plastic toilets) while in others,
municipalities build pit latrines (VIP toilets).
What has been a challenge is the manner that these
services are delivered. There is no clear schedule shared
with the communities for when to expect water tankers or
disludging of toilets.
In their response, the metros and local municipality shared
the schedules with Planact that are drawn up as part of the
service level agreements with providers but they also
acknowledge the lack of monitoring on their part. They
cannot say if the service provider is delivering according to
the drawn up schedules, they rely on the report the service
provider send at the end of the month that accompanies
their invoice for payment.

During the covid-19 lockdown period, we have continued
to monitor the services through the Asivikelane
campaign and we still see similar challenges.
Communities sometimes go a day or two without water
because the water tankers did not deliver or delivered
little water for few Jojo tanks, which is not enough for the
community.
This pandemic has also exposed a lack of monitoring
even for the provision of PPE’s that service providers are
supposed to make sure they deliver to the workers
according to tender specifications and health regulations
amid the pandemic.
According to the Batho Pele principles, municipalities are
meant to ensure the following:
That there is value for money, (the money spent in
the name of the community must reflect the service
given)
That there is Service Standard's clarity, the
community must be told of the level and quality of
the services they receive,
That there is consultation and information sharing there is a need for the community to be consulted
and be given documents or information that talks to
the delivery of services in their communities
(schedules and service level agreements)
These are mentioned among other principles that talk to
openness and transparency, access, and courtesy that
communities should be afforded by the authorities.
Planact and the partner communities call on the different
authorities to ensure that there is proper monitoring for
the outsourced services to ensure timeous delivery and
value for money.

Left Residents have taken to monitoring their own services
through community-led social audits.

Planact's News Journal illustrating project work during the nation-wide lock-down.
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Consolidating recommendations to strengthen advocacy for improved community
participation

Above: Representatives from Skoonplaas during one of the
Ekurhuleni cluster meetings in 2019
By Siphiwe Segodi

Advocating improved public participation in local
government underpins one of Planact’s projects in
partnership with informal settlement clusters in Ekurhuleni
and Emalahleni municipalities. Planact’s success in building
capacity of these informal settlement clusters on local
government processes and legislation has enabled them to
identify gaps in public participation practice, and to
collectively advocate for improvement.
During the project, the clusters, with support from Planact,
have been systematically observing practice concerning
implementation of public participation process in
Emalahleni Local Municipality and Ekurhuleni Metropolitan
Municipality in Mpumalanga and Gauteng provinces,
respectively. The cluster approach, presented a united and
amplified voice, and succeeded in drawing the attention of
local government authorities to seriously consider engaging
on public participation related matters in the two
municipalities.

Above: These are some of the representatives from the Emalahleni
cluster planning their advocacy strategy in Witbank in 2019.

The public participation monitoring exercise focused on
selected mechanisms, processes and procedure. It
primarily looked at the Integrated Development Planning
(IDP) and Municipal Budget consultative processes. The
choice was informed by the fact that the two were the
most prominent forms of direct two-way engagement
between authorities and communities, beyond ward
councillors’ community meetings. A number of
challenges surfaced as a result of the exercise.
The experiences from the project life has provided a
better understanding on some of the gaps in
implementation of public participation in municipalities.
This information is being used to consolidate
recommendation for improved public participation in
local government. Coupled with this development,
Planact and the clusters are reinforcing the advocacy to
ensure that the recommendations are given serious
consideration by authorities. Their acceptance will surely
improve the quality of public participation in the
municipalities. Marginalised communities such as those
involved in this work stand to benefit most.
READ THE FULL ARTICLE HERE

Opinion: Millions allocated for service delivery in Mpumalanga poured into a leaky
local government system
by Chelesile Ndlovu-Nachamba & Siphiwe Segodi

The latest financial audit performance snapshot on municipalities in Mpumalanga highlights a systemic decline,
according to the latest auditor general’s report, titled Not Much to Go Around, Yet Not the Right Hands at the till.
“The audit outcomes indicate that internal controls did not work effectively at almost any of the municipalities in the
province,” according to the report, released in July 2020. This is despite the fact that these municipalities spent a total of
R95-million on financial reporting in the financial year 2018-2019.
Read more about how accountability negligence and the mismanagement of funds affects citizens at a time when
municipalities are under pressure to provide basic services. Here
Planact's News Journal illustrating project work during the nation-wide lock-down.
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Recognising Young Leaders in our communities - Meet Dolphin from
Kameeldrift
By Chelesile Ndlovu-Nachamba

Many years ago, he was just a child named Kolisang Jan
Kheo who arrived in Kameeldrift in search of greener
pastures. Kolisang landed in the running-sewage-filled,
dusty streets of the informal settlement situated along
Moloto Road in Pretoria. At age 32 now, he has become
intimately familiar with the contours of a challenging life
characterised by the indignity of joblessness in the midst of
South Africa’s progressive unemployment rate.
“We have leadership that tells young people how to do
things instead of telling us what to do,” argues Dolphin, as
he has become popularly known. “Many people enjoy
leading but they do not really understand important life
goals for young lions like us.”
The urge to ensure that the voices of the youth are heard in
decision making processes has shaped Dolphin’s
leadership in Kameeldrift. He commands a presence during
youth planning meetings that Planact staff has been a part
of. Such projects include the latest “Thatha Zonke” cleaning
campaign that he led with the support of Planact under the
sustainable livelihoods project, just before the nationwide
lockdown in March 2020.
Dolphin is among the 8000 residents who have lived in this
settlement for more than 10 years—without sufficient, safe
and working toilets. In June 2019, the residents of the
Kameeldrift 298 Informal Settlement conducted a social
audit of the hiring and servicing of chemical toilets in their
community. The community’s leadership nominated young
unemployed people to participate as community
volunteers in this social audit. The social audit was
supported by Planact, the Social Audit Network (SAN), and
the International Budget Partnership South Africa (IBP
South Africa).

Above: This picture was taken during one of the youth meetings in
Kameeldrift, Pretoria.

Above: Kolisang Jan Kheo also known as Dolphin.

After the success of the social audit on sanitation,
young people in the community sought capacity
building to be proactive in changing their
circumstances. This is where Planact’s mission to
alleviate poverty through community development
shaped by resident participation in local government
comes alive!
The young 'lion' who grew up in those dusty streets
wishes to see his community safe, prosperous, a
happy place, poverty and crime free. Kolisang Jan
Kheo conjures up a Kameeldrift with a high quality
life for everyone, especially young people.

Above: Young people in Kameeldrift preparing to go out and
conduct a survey on littering in their settlement.

Planact's News Journal illustrating project work during the nation-wide lock-down.
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IN THE MEDIA

Television

Access to basic services raises concerns in informal
settlements. The interview on SABC News about
our latest #Asivikelane 9 results was aired on 1
August 2020 - WATCH HERE

Informal settlements are hotspots for infection because
they do not have enough taps and toilets, and these
communal facilities are not cleaned often enough. The
interview was held on 16 July 2020. WATCH HERE

National Radio Stations
Planact's programme Coordinator,
Siphiwe Segodi discussed how
Planact is helping communities
during the lockdown in SeSotho LISTEN HERE

Community Radio Stations
Various campaigns on Planact's work:

Skoonplaas' community leader,
Albert Mkhabela shares his good
news story from his community in
XiTsonga - LISTEN HERE
Thembelihle community leader,
Simphiwe Zwane shares all the
good work they are doing in her
community during this covid-19
pandemic in IsiZulu - LISTEN HERE

Newspapers
Mail and Guardian - 19 July 2020
Municipalities fail to deliver services
to informal settlements.
READ HERE
City Press - 16 July 2020
Service delivery funds poured into
a leaky local government system.
READ HERE

Witbank News - 19 July 2020
Emalahleni informal settlements
sanitation situation
READ HERE
Witbank News - July 24, 2020
Billions allocated for services
READ HERE

Springs Advertiser - 20 July 2020
Planact calls for more informal
settlement communities to join
Asivikelane
READ HERE
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CONTACTS

Due to the nation-wide lockdown that South Africa is currently
under, Planact, like most organisations, works remotely but we
are available on the following channels:

www.planact.org.za

@planact.sa
@Planact_NGO
Planact South Africa
Planact's work would not be possible without the generous support
from the following partners:

The Embassy of France in
South Africa

The International Budget
Partnership South Africa

Physical Address:
Maths Centre Building,
28 Juta Street
Braamfontein,
Johannesburg
2017

The Open Society
Foundation for South Africa

info@planact.org.za
+27 71 938 0577
+27 (11) 403 6291
+27 (11) 403 6982
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