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The latest community news and project work during a pandemic.

Phomolong residents conduct
social audit on waste and
sanitation
Phomolong residents in Mamelodi East, Pretoria are taking
monitoring of service delivery in their community to the next level as
they interrogate municipal budget allocation and expenditure
compared to their lived experiences through a social audit. Through
this community-led social audit, residents will be able to articulate
their demands and turn public participation and democratic
governance into a reality.
Phomolong in Mamelodi East represents an ever expanding
settlement with an urgent need for basic municipal services.
Mamelodi was originally established in the 1940s as a township for
black workers near the train station at Eerste Fabrieken and
informal settlements patterns have continuously expanded yet
infrastructure offered by the City of Tshwane remains very limited.
The dire situation has not changed much and residents constantly
complain about uncollected waste and inadequate sanitation and
water facilities.
As part of the strengthened grassroot voices programme, the
Planact team recently trained residents of Phomolong on the social
audit methodology. Subsequently, the community conducted a
social audit on sanitation and waste collection. A total of 35
volunteers are involved in the social audit. The aim is to use budgets
and other official government documents to monitor the delivery of
services in the community. The area has limited municipal services
resulting in poor refuse collection and indecent sanitation which are
a concern leading to poor health circumstances as a result.
The residents will use this evidence to actively engage with City of
Tshwane on budget allocation and expenditure and serve as a basis
for monitoring service delivery plans. The evidence will also feed into
the Asivikelane Campaign, an initiative that gives a voice to informal
settlement residents in South Africa’s major cities who face severe
basic service shortages.
This social audit project is conducted in partnership with the Open
Society Foundation South Africa and the International Budget
Partnership South Africa.
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Local government elections, service
delivery & your vote
Planact encourages South Africans to exercise their constitutional right to vote as the nation
heads to the local government polls on 1 November 2021 to elect the political leadership of
the country’s 257 municipalities.
In the latest Election Accountability and Voter Education Project, Planact aims to provide
citizens with fundamental information about exercising their constitutional rights to participate
in elections. This project will also strengthen democratic values and increasing voter education
of the most vulnerable communities.
The local government election remains very important as it is the sphere closest to the public
and at the bare face of service delivery. Planact has observed that some citizens still lack
adequate awareness and understanding that they hold the power to influence the outcome
of election results and for this reason can keep non-performing councillors out of office.
Moreover, the new dynamics surrounding voting procedures after the recent Constitutional
court judgement are moving fast and yet leaving behind the people at the grassroot s level
who constitute most of the voters.
The announcement of the election date came after the Constitutional Court dismissed the
Electoral Commission of South Africa’s (IEC) application for the postponement of the elections.
The IEC application sighted the impact of a possibly unconducive condition for free and fair
elections due to the Covid-19 pandemic but the apex court declared that the proclamation of
the election date of 27 October was “unconstitutional, invalid and is set aside”.
More political parties will contest the upcoming municipal elections after taking advantage of
the one month extension granted by the Electoral Commission of South Africa (IEC), when it
reopened the registration process.

Get the latest Asivikelane 21 release here - asivikelane.org/releases/
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Planact continues to engage Emfuleni Local Municipality for better
service delivery

Planact continues to engage municipal officials in Emfuleni Local
Municipality to facilitate better service delivery for residents, particularly
in partner communities in un-proclaimed areas. This intervention aims
to understand the organogram of the municipality as well as to
investigate who the Waterdal community leaders been engaging with.
The intent is to build on this information and reinforce advocacy on
basic services.

WATCH ON

Presently, some inroads have been made after a meeting was held
with Public Participation officials who have requested a formal letter of
introduction by Planact stating the intent for engagement.
Planact's partnership with the Public Participation and Community
Development unit of the Gauteng Department: Co-operative
Governance and Traditional Affairs (COGTA) is yielding good results in
engaging and understanding Emfuleni municipality which is currently
under administration resulting in a leadership crisis at the moment.

[WATCH] In June 2021, we detailed in our video
“Nowehere Left to Turn: no services in informal
settlements in Emfuleni” which shows how Planact,
IBPSA and informal settlement communities have been
trying to engage the municipality about solutions to the
service issues for over a year now.

Waterdal is one of Planact’s partner communities in Emfuleni who are
experiencing water shortages and disrupted electricity supply as well
as uncollected waste. With Emfuleni having been declared as an
epicenter of the third COVID-19 wave, the lack of services is a cause for
concern.
Currently, Planact together with the International Budget Partnership
are collectively joining forces to crack through the seemingly tough
municipality to engage. Some of the efforts include the vigorous use of
social media to engage the Emfuleni official accounts as well as
interpersonal persuasion from the provincial level.

Below are some of the service delivery issues in Emfuleni Local Municipality that
residents have reported with no success

Between Waterdal and Eatonside an illegal dump site

Leaking pipes in Tshepisong, Emfuleni

This broken electricity pole near plot 78
Waterdal AH has not been attended to in
months and residents fear that it may cause
harm to them.
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Impact of collective agency through informal settlement clusters
Planact currently supports over 45 partner informal settlement communities to demand accountability and transparency from their
local municipalities. The partner communities form part of the informal settlement clusters in Johannesburg, Ekurhuleni and
Emalahleni. A new cluster has been established in the City of Johannesburg. The anticipated benefit from all clusters is that there will
be collective advocacy on similar service delivery challenges.

City of Johannesburg cluster – Understanding the
city’s by-laws
The Johannesburg Cluster has been newly formed and it consists
of over 10 informal settlement communities spread across the
city’s regions. In many of the virtual meetings, representatives
from this cluster have highlighted the unresolved issue of housing
and unemployment as the primary issues needing to be
addressed by the City of Johannesburg.
Planact is currently analysing some by-laws of the City of Joburg,
with a special focus on their application to communities living in
informal settlements. Therefore, Planact is creating a basic guide
on by-laws and how citizens can understand them as well as
which ones affect marginalised communities. This is due to a
concern raised by residents that by-laws are written from a formal
areas' lens, and least focused on unplanned settlements.
At the top of the list of by-laws to be scrutinised are the informal
trading , private property & encroachment on property which
closely affect informal settlements. The Nelson Mandela
Foundation has teamed up with this cluster to support the work
because they are also interested in analyzing and understanding
how by-laws work.

Emalahleni Local Municipality Cluster – #RoofIsMyRight
campaign / adequate water and sanitation
The Emalahleni cluster (also known as MASCOM) currently
consists of 12 communities spread across Witbank. All
communities that are part of the cluster share common service
delivery challenges such as lack of decent housing, as well as
inadequate water and sanitation services.
The cluster’s efforts to engage officials in Emalahleni Local
Municipality has proven to be a daunting task, more often than
not. This has been further hindered by the lockdown restrictions
which prohibit gatherings. Unfortunately, activities such as
marching which have proven effective in the past in ensuring
access to relevant officials in the municipality were affected.
The cluster is currently advocating for decent housing under the
#RoofIsMyRight campaign which focuses on the enforcement of
the implementation of Upgrading Informal Settlement
Programmed (UISP). The UISP is a national government policy that
involves grants provided from that level to provinces and
municipalities to implement informal settlement upgrading in the
country.

City of Ekurhuleni - #RoofIsMyRight campaign
The Ekurhuleni cluster, which is also referred to as the Ekurhuleni
Informal Settlement Movement consists of 16 communities from
un-proclaimed areas. The cluster was officially launched in May
2021 despite being operational for the past two years with the
support from Planact. The overarching issue for this cluster like
others is the unresolved issue of housing provision by
government.
The cluster’s main campaign is called #RoofIsMyRight which seeks
to advance the realization of the right to adequate housing as an
important basic human right which is recognized in Section 26 of
the Constitution of South Africa.
The campaign is centered around the implementation of
Upgrading Informal Settlement Programme (UISP). The UISP is a
national government policy that involves various grants provided
from that level to provinces and municipalities to implement
informal settlement upgrading in the country. Since the
introduction of the UISP in 2004, not much has been done
towards the goal of development and consequently eradication of
informal settlements. The process has been moving at a snail's
pace, hence the Ekurhuleni cluster is trying to understand the
progress made by the City of Ekurhuleni and engage in necessary
interventions, including monitoring the process.
Positive virtual engagements have been held with the Community
Services and Relationship Management, who is also responsible
for informal settlements in the City of Ekurhuleni. Through the
engagements the cluster has managed to obtain important
information concerning the City’s plans for informal settlements
and an in principle partnership between the Human Settlement
department in Ekurhuleni, the Cluster and Planact has been
established to ensure collaboration in housing provision in
Ekurhuleni. However, more details on the partnership are yet to
be ironed out in the upcoming meetings.
Linked to the above-mentioned achievements is the fact that
through collective agency, the Ekurhuleni cluster has seen the
electrification of three settlements already, proving the
effectiveness of unified action from informal settlement
communities. These settlements are Vumbuka, Etwatwa
Extension 18 and Duduza North; while Overflow in Etwatwa is
earmarked for electrification in this financial year.
This proves that this cluster advocacy approach is more effective
than working in isolation by communities.

The delay from the municipal officials to engage in good faith with
the affected communities is causing frustrations and communities
are running out of patience. As a result, the cluster has resolved to
find ways to embark on a mass action to highlight its plight while
taking note of the current Covid situation as a last resort if the
situation does not improve soon.
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Planact is supporting a group of Wattville residents through capacity building
to create and sustain food security, beautify their community to attract
tourists and create employment opportunities for themselves.
The drive to create community wealth underpins Planact’s Sustainable
Livelihood Initiatives which aims to demonstrate various processes of how
citizens can identify assets within their communities.
In Wattville, the Fella Brothers Project with 30 cooperative members;
Ekurhuleni Roads Cleaning Project as well as the Rooikamp Legacy Project
have identified avenues to create about 350 job opportunities in Wattville
over the next 3 years.
In an effort to further improve economic development in the community , a
Wattville precinct plan and a spatial visioning of Local Economic
Development project have been developed by Planact in partnership with
Wattville Ward 30 Committee as well as the Wattville Business Forum.
The precinct plan includes frameworks, policies and plans and catalytic
projects in Wattville while the spatial visioning shows that land use is
predominantly residential with pockets of other uses such as retail, street
trade and parks.

The community has
identified opportunities
such as:

Turning rubble into economic
opportunities
profitable recycling projects
household food gardens
small scale piggery projects
using grass and discarded
branches of trees to make
compost
Nursery in the community
Adopt a wetland cleaning
campaign
environmental brigades –
eliminate illegal dumping

The projects above are expected to create new skills and opportunities
through networks and partnerships, create linkages with established
enterprises as well as a safe space for children to play at community parks
and other open spaces.In the short to medium term, the project will rely on
donor funding.

Above: Excerpts from Wattville Precinct plan and land economic development strategy.
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Planact’s intervention in any community involves facilitating effective
participation of communities in the local governance processes. This
intervention is important given that few councilors have fulfilled their role of
consulting and providing feedback to communities in a satisfactory manner.
At Ward level in Wattville township in Benoni, Councillor Sibiya is one of the few
active councilor that Planact has had the pleasure to work with for many years.
He has shown great support to the youth and cooperatives within Wattville
and as his term ends, Planact had the pleasure to sit down with him and
showcase his leadership for his Ward.

What is expected from a Ward Councillor?
A ward councilor’s task is to serve the community but you serve the
community not from whatever that comes from your mind. You have to
be led by the community based on their demands. You are essentially a
messenger of the community. It is your role as a Ward Councillor to
make that what the community has asked for is implemented,
monitored and the community is kept abreast regarding their requests.
What are some of the projects that you have supported?
Speaking as a resident of Wattville, I can tell you that this was one of the
cleanest townships around Gauteng and South Africa. We started the
Wattville Kasi Skoon Maak project to bring this township to its former
glory. There are many other projects involving the youth and women in
agriculture, and using unoccupied spaces to generate kasi wealth that
are currently underway.

How has the COVID-19 pandemic and the lockdown restrictions
affected development in Wattville?
The current lockdown regulations have affected my work and the
society at large because we cannot call meetings as Councillors as we
usually did before. This means that we cannot consult our people
effectively resulting in work continuing without full buy-in from the
people we represent.

What do you think should be the message highlighted during local
government election campaign to make South Africa a better
country?
Our people must realise that they are the government. People must
know that when they vote for a candidate in the local government
election, that individual is not the government. The voters must take
charge and play an oversight role in their communities after the elections
to monitor if their requests are met. In this way, our people will be able to
champion community development politically, socially and economically.
Our people must be active citizens and influence change.

Councillor Jabulani Sibiya from Ward 30, Wattville in Benoni in the City of
Ekurhuleni.

We see a lot of mushrooming of informal
settlements which can depict a housing
challenge in the country. How do you think
the issue of housing can be dealt with?
I think out government has done a lot in terms of
housing. The challenge with sprawling shacks
cannot be blamed solely on the government
because some of our people have taken
advantage of the situation. You’ll find selfproclaimed land lords who do “shack farming’
and have seen informal settlements as a
business opportunity to profit from. Informal
settlements will not end with this kind of activities
and hence the government cannot keep up.
Relocation is done in some areas but you will find
new occupants again in that vacant land. It’s a
losing battle because land has become an illegal
money making scheme. In other cases, you will
find that some people sell their houses to go
back to the informal settlements.

Get the full interview on the Planact website

Planact's News Journal illustrating project work during the Covid-19 pandemic.

Page 6

OCTOBER 2021

IN OUR COMMUNITIES

Asset Based Community Development workshop in Wattville
Planact in partnership with the Public Participation and
Community Development unit of the Gauteng Department:
Co-operative Governance and Traditional Affairs (COGTA) are
supporting Wattville residents to identify and use available
skills and resources to improve their livelihoods .
The Asset based community development (ABCD)
methodology is a localised and bottom-up way of
strengthening communities through recognising, identifying
and harnessing existing 'assets' (i.e. things like skills,
knowledge, capacity, resources, experience or enthusiasm)
that individuals and communities have which can help to
strengthen and improve things locally. Instead of looking at
what a community needs or lacks, the approach focuses on
utilising the 'assets' that are already there.
Wattville residents have been proactive regarding identifying
projects to implement in their community and this training
was welcome by various groups with a keen interest to create
economic opportunities.
The training in Wattville was attended by eight officials from
Emfuleni Local Municipality, Mogale City, City of Tshwane,
Community Development Workers, two officials from
Gauteng Province COGTA, 3 officials from the City of
Ekurhuleni Speaker's office, as well as community members

Wattiville residents in a workshop unpacking assets available in the
community . The workshop was held in September 2021
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Impact stories from our partner communities
A tweet to the Mayor results in taps installation
The Robert Sobukwe informal settlement in the City of Ekurhuleni did
not have adequate water services even during the peak of the COVID19 pandemic. Pictures of this dire situation were shared with the
Mayor of the City of Ekurhuleni, Mzwandile Masina by 1to1 Agency of
Engagement, and Planact on twitter in the hopes that an engagement
will begin.

With each day, a community is improved
through Asivikelane

Two weeks after the tweet, taps were installed and months later, the
community has been singing the praises of the organisations and the
City of Ekurhuleni, showing that collaborative work can result in better
improved services.
Although a lot still needs to be done in the settlement a resident said,
“We used to rent water monthly from the nearest landlords with the little
money we had, and some would go as far as collecting water from the river.
Now it is convenient for us to have water in our households.”
Planact, 1to1, and Asivikelane would like to extend their gratitude to
Mayor Masina, the City of Ekurhuleni, Mr Shabangu, Mr Maseko and
all other officials involved in providing this essential service.

Waterdal Community Facilitator uses social media to
log service delivery complaints
Ms Mamaisa Mbele, a community facilitator in Waterdal, Emfuleni
Local Municipality is using the power of social media to bring
development to her community . Waterdal has had challenges with
electricity leaving the area in the dark for weeks.
Ms Mbele tried engaging the municipality via a whatsapp number
which was given for logging service delivery complaints but her
messages would be ignored for several days until an unfulfilled
promise is made.
After attending Planact's Social Media for Good Training, she decided
to tag Emfuleni's Twitter account, Planact, Asivikelane, the
International Budget Partnership South Africa as well as the Gauteng
Province MEC for Human Settlements, Urban Planning, Cooperative
Governance and Traditional Affairs' accounts. Results from
Mamaisa Mbele's engagement are detailed on the infographic
on the right:
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Impact stories from our partner communities
Waterworks Community Facilitator shares on their successful engagement with
Joburg Water
"We visited the Joburg Water offices at Ennerdale on Friday
the 17th of September 2021 with a group of volunteers
from Protea South about the issue of un- serviced water
tanks, and the shortage of water tanks in our community.
On Tuesday the 21st of September 2021, officials from
Joburg Water came with new JoJo tanks, and also serviced
the other JoJo Tanks which had engaged them about. We
were promised that they would still come back and bring
more water tanks after inspecting the area.
Amandla service delivery!"
Pamela Mnisi, Waterworks, City of Johannesburg

Pictures submitted by Pamela Nkuna, Planact's Community Facilitator from Protea South.

Masakhane informal settlement receives additional water tank
Residents of Masakhane in eMalahleni have never had running
water. An additional water tank was delivered at the community
hall, bringing the number to 34.
Although a single additional water tank is far from solving the
water problem in Masakhane, it is an indication that advocacy
efforts by the Cluster of informal settlements in Emalahleni are
slowly being realised by the municipality.
Residents have to use buckets and wheelbarrows to carry water
from one of the 33 JoJo tanks in the area — but these tanks are
not filled regularly. When, community members wonder, will
they have access to this basic service?

‘[WATCH] We fight over water’: Go inside this Mpumalanga community’s
ongoing struggle to access services.
Video by Bhekisisa Centre for Health Journalism
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Impact stories from our partner communities
Railway residents partner with Ekurhuleni Environmental Resource & Waste
Management Department

‘Above: A picture of the residents who are now working in partnership with the Ekurhuleni Environmental Resource & Waste Management
Department.

A successful engagement on developing Railway ext 21
informal settlement in Tsakane, in the City of Ekurhuleni has
resulted in a fruitful partnership between residents and the
Environmental Resource & Waste Management Department.
Instead of outsourcing the cleaning services, the municipality
is partnering with residents to do the work for a specified
period in their various communities,
The waste management department is currently running a
community clean-up project in informal settlements. Five
residents from Railway ext 21 have been recruited while 22
are from Extension 10 and 20 residents are from another
area called Kuvuki, a new community partner for Planact.
In this project, residents are not only afforded an
employment opportunity but they also get a chance to keep
their communities clean. Every Wednesday, they load all the
waste collection bags into the trucks for disposing.

The cleaning initiative started in 2020 after the
pandemic hit South Africa. Residents of Railway ext 21
complained about the potential health hazard from
uncollected waste in their community. They
approached the Ekurhuleni Waste Management
department who then frequently sent waste
collection trucks and some walk in bulk containers.
The walk in bulk containers serve to address illegal
dumping activities in informal settlements. They are
placed in informal settlements to promote recycling
and sorting of waste.
Residents are excited about this fruitful partnership,
especially because of the working relationship with
their municipality, a rarity for most
informal
settlement communities.

‘Above: Left: A walk in bulk container which the municipality maintains. Right - A resident at work, picking up papers in her community.
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Violence will only lead to a chronically poor South Africa

As if the third wave with its strict lockdown restrictions were
not enough, the month of July 2021 ushered in some scenes
of looting and violent protests which led to public entities
such as Johannesburg Water and the South African Social
Security Agency (SASSA) temporarily suspending service
delivery due to the unrest for the safety of their employees.
The deeper roots of the looting and protests are indicative of
the failure to address inequality, the land question and
economic freedom for the country’s 10 million residents in
low income communities.
There were mixed reactions when community facilitators
engaged on the current crisis with some arguing that it is the
electoral system that needs to change so that position of the
president is contested individually instead of voting for a
political party who will select the candidate to lead the
people.
A concerned community member in Emfuleni said,

A community activist based in Ivory Park, Johannesburg
said,
“What we saw is a result of bad political influence and
senseless factionalism that will only affect our people. A
lot of people are causing destruction in their own
communities without foresight and knowledge that they
are being used by the group of wealthy folks at the top.
We have seen this trend in other African countries but it
seems the selfishness is blinding the people. The political
parties are looting a bigger chunk of money for their
pockets while the people on the ground are looting for
their stomachs.”
As the next steps to show responsiveness, the
government needs to work inclusively with communities
to restore township wealth, physical infrastructure and
ensure that municipal services are distributed unevenly
across cities and townships.

“The violent destruction that played out in KwaZulu Natal and
quickly spread to Gauteng Province is indicative of ill
information on current affairs for people living on the
margins of the South African society. We need to educate
people about voting carefully and grass root efforts such as
Asivikelane can play a big role in ensuring that the
information reaches people on the ground."
Petunia Mabuza, a Planact community facilitator from
Phomolong, Mamelodi East, in Pretoria said,
“We forget that we are the government ourselves. We should
also take responsibility and do the right thing because our
President cannot single-handedly deal with Covid-19 crisis
while we go out on looting sprees and gratuitous violence.
Recent comments from some leaders in government seek to
only fuel the flames of violence .”
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Planact welcomes new partner communities from Tsakane, City of
Ekurhuleni

Zamani Mary Vlei

Zamani Thabo village

Railway ext 19

Masechaba Soul City

Kuvuki Ext 6

Planact would like to extend
its gratitude to the Nelson
Mandela Foundation for its
generous support to our
partner communities through
food vouchers.
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Catch up on some of Planact's current media engagements
[LISTEN] Live on 702/ Cape Talk: Mike Makwela,
Planact’s Senior Programme Coordinator discusses
the importance of accountability at the upcoming
Municipal Election and Service Delivery.

[WATCH] Live on Newzroom Afrika: Mpho Sithole
from Railway ext 21 in Tsakane and Mike Makwela,
Planact’s Senior Programme Coordinator discusses
the state of local government and improvements to
prevent accountability failures ahead of the local
government elections.

[WATCH] Planact was live on a show called The Agenda on
SABC News: Citizen participation in local government.

[WATCH] Live on Newzroom Afrika Channel 405: The
importance of voting in South Africa
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A Comparative Analysis of the Influence of Traditional
Authority in Urban Development in South Africa and
Eswatini
Hloniphile Y. Simelane & Mfaniseni Fana Sihlongonyane
Published online: 02 Jul 2021

ABSTRACT
Scholars have tended to overemphasise the
influence of the colonisers. This precludes an
analysis of the ability of indigenous
populations to resist, reimagine and remake
colonial visions of urban life.
However, Tom Goodfellow and Stefan
Lindemann
(2013)
have
observed
a
widespread
‘resurgence’
of
traditional
authorities in Africa since the 1990s –
meaning indigenous political structures have
recently experienced a revival (Englebert
2002; Foucher & Smith 2011; Ubink 2008a).
Chimhowu (2019, 898) writes, ‘Typical reform
countries like Ghana, South Africa, Kenya,
South Sudan, Tanzania, Burkina Faso, Uganda
and Zambia have built this into their reforms’.

This article explores the institution and
influences of chiefs in both South Africa
and Eswatini. It looks at the historical
relationship between chieftaincy and the
urban, and explores factors that have
implications for the future of urban
governance in the two countries.
The article examines the ways in which
chieftaincy influences over urban life have
both subverted and been subverted by
the colonial project in the two countries.
The authors argue that while many of the
categories and divisions of (settler)
colonial rule are still visible in the two
countries, the traditional authorities have
engaged in local practices that reimagine
and remake urban life, centred on the
role of chieftaincy.
These practices are made visible mostly
on the urban peripheries, which have
absorbed a large proportion of the poor
since the end of the colonial era.

CLICK HERE TO READ THE FULL COMPARATIVE
ANALYSIS
OR
Get the full comparative analysis here:
https://planact.org.za/publications/reports/
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CONTACT US

The team at Planact continues to work cautiously with various partner communities across Gauteng and
Mpumalanga as the Covid19 pandemic is not yet over. Planact staff continues to work remotely but you may get
in touch with us through the following platforms.

www.planact.org.za

@planact.sa

@Planact_NGO

Planact South Africa
Planact appreciates the generous support from the following partners:

Physical Address:
Maths Centre Building,
28 Juta Street
Braamfontein,
Johannesburg
2017

info@planact.org.za
+27 71 938 0577
+27 (11) 403 6291
+27 (11) 403 6982

Planact's News Journal illustrating project work during the nationwide lockdown.

Page 15

