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The latest community news and project work with our partner communities.

The first section of this news journal covers the findings of
Planact's election observers and their views regarding improving
the election process in future. It documents the importance of
election observation by ordinary South Africans in ensuring that
the elections are transparent, free and fair. Planact took the
elections as an opportunity to support marginalized
communities to exercise their constitutional rights to participate
in local government elections.

Planact, together with representatives from its partner
communities were successfully accredited by South Africa’s
Independent Electoral Commission (IEC) to observe the local
government elections in Gauteng and Mpumalanga provinces
on 1 November 2021.
The accreditation certificate was granted to Planact in terms of
section 86 of the Electoral Act, 1998. Planact’s election Observers
Team comprised of 21 community members and five staff
members.

The pictures below show some members of Planact's election observation team.

In Gauteng, the Observer Mission was spread across a number
of municipalities, namely; City of Ekurhuleni, Johannesburg and
Tshwane Metropolitan Municipalities as well as Emfuleni Local
Municipality in Sedibeng District Municipality.

In Mpumalanga, the Observer Mission was situated in
Emalahleni Local Municipality in Nkangala District Municipality.
Planact observers were stationed in 22 voting station in the
different municipalities. Some of the important irregularities are
noted and they need improvement in future.
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ELECTION ACCOUNTABILITY

REFLECTIONS FROM OUR COMMUNITY ELECTION OBSERVERS

I observed elections in Tsakane in Ekurhuleni. I would like to thank Planact for the opportunity to observe the local
elections, the experience I gained is unmatched.
As a first time election observer in my community, I felt that the IEC didn't get enough time to prepare for the elections
or they didn't plan properly for the day. I found that the equipment such as the ZipZip and Voter Management Devices
machines were not organized on time and the voting system seemed like it wasn't updated as it kept freezing and
delaying the process of voting.
There was no water at the voting station. The tent was so small that it did not allow for social distancing inside. The IEC
officials were not trained to use technical gadgets. I strongly believe that the IEC must sternly enforce rules at voting
stations because I observed that political leaders disregarded protocol while addressing their members.
Overall, apart from the technical system being slow, the voting day in Tsakane would have been excellent. Observing
elections is definitely something I could do again, starting from Special Votes.

Nompumelelo Hlophe

Seitatole Dlamini and I (Pamela Mnisi) observed elections at the Anglican Church voting station In Protea South,
Johannesburg, on the 1st November 2021. When we arrived there in the morning everything was set and ready. The tent
was open and the queues allowed for social distancing, people wore masks and were sanitized when they entered the
voting station. As the day went by, the machine that was used to scan the ID's (Voter Management Device) went off and the
IEC staff had to do everything manually which led to us not being able to gather the statistics properly.
We noted that quite a lot of ballot papers were cancelled because people had made mistakes and the Presiding Officer
informed us including the party agents before they cancelled them and put in a different box. They were sealed boxes in the
room and after enquiring we were told that those were special votes. We did not understand why they were still kept at the
station.

‘Above: Pamela Mnisi and Seitatole Dlamini.

We also noted that when the station was near closing, queues became uncontrollable. People came in numbers and
apparently they were brought in by a political party using quantum taxis from Lufhereng RDP housing establishment to
come vote. Lufhereng is quite a distance away from Protea South. Everything came to a standstill, the IEC staff had to stop
everyone from coming in the voting station and we were also advised to sit still inside and not go outside because people
were making noise outside and there were already multiple queues outside which led to commotion. By then it was around
9:00pm.
The South African Police Services and the Metro Police were called for intervention and things started to settle back again
around 10:00pm. We all went on with the voting process which ended at about midnight. The counting of votes started after
a break, and that went well. I stayed behind as Seitatole had to leave and the party agents were also involved. Everything
went well until we knocked off at around 4:30am.

I observed elections in Eatonside in Emfuleni. I would like to take this opportunity to thank
Planact for enabling me to take part as an observer in the 2021 Local Government Elections. I
noted the following:
Electoral staff recruitment - In this point I saw that the IEC did try its best to recruit staff
although to me it looked like they were short staffed.
EC staff training - there was inadequate training to their staff members, starting from the
Presiding Officer down to the lowest ranking person.
Voting stations - the voting station that I was at, was big and open, you could express
yourself more easily and freely there.
Political parties were well behaved on the day; they were cooperative at all times.
The elections were a success as far as I'm concerned. Most importantly in future our
community members should be taught about the importance of voting and not voting as well.
The IEC should leave room for improvement.

Paul Sambo

Planact's News Journal illustrating project work during the Covid-19 pandemic.

Page 2

ELECTION ACCOUNTABULITY

DECEMBER 2021

REFLECTIONS FROM OUR COMMUNITY ELECTION OBSERVERS

I observed in Masakhane in Emalahleni. I noticed that voters got confidence when they saw observers from local
communities with official bibs. Voters complimented the process and also shared their frustrations with the
observers where things were not going accordingly.
The downside of being an observer in a familiar environment is that some residents will undermine your
authority while others will go as far as questioning your credentials for that position. Sometimes during the
counting of votes, I noted that carrying a pen and paper made officials uncomfortable as they were not sure of
what I was noting down.
I noted that the staff was not well trained to engage voters and solve problems such as finding names on the
voters’ roll etc, the queue marshal was not competent to manage people and people resorted to asking me yet
that was not my role as an observer. When the Voter Management Device did not work and the Presiding Officer
went to explain this to voters but they didn’t listen to her, I was called in to intervene. As an observer, it was
important to have my own separate transport and not be seen in any transport available for political party
members as this may be misconstrued as an alignment to that entity. While observing the process others are
also observing you.

Nelly Sigudla

I was positioned at Tembisa in Ekurhuleni. I noted that some political parties did not comply
with regulations while some community members undermined the Presiding Officer.
I noticed that the community placed much respect to us as observers probably because we
wore a different uniform from the IEC officials. In my voting station, a few residents did not
appear on the voter’s system despite having registered and had to be turned back. I
experienced the same problem myself as I couldn’t vote from where I had registered, the
system sent me elsewhere. The IEC needs to attend to the zipzip which keeps sending people
away from stations they registered at. This causes conflict between staff and voters. They
should review the system so that people can vote anywhere in any station. The IEC needs to
upgrade the system so that in the future registered voters are given proof to bring with on
voting day. Communication must also be done effectively to cater for everyone who decides to
vote at the eleventh hour.

Somsy Matso

I noted that some political parties know the system of IEC they transport people from
elsewhere with kombi’s to get them to vote at another station. When the staff says those
people do not appear on that station’s voters roll they insist that they should be allowed to
vote. The areas where we were casting our votes are not that far that people will need to be
carried with kombis unless they were bringing the vulnerable people such as pensioners or
those with disabilities.
We worked well with the police and with some political parties. Planact played a big role by
getting observers from partner communities registered, this was a great opportunity for us to
gain exposure on the process of elections. We will be able to share first-hand information
about elections.
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by Siphiwe Segodi, Programme Coordinator

Planact has prepared a report from its Election Observer Mission
which has been shared with the Independent Electoral
Commission with the hope that the recommendations would be
considered and the conditions improved in future to strengthen
elections credibility.

In observing a number of factors, the Observer Mission
experiences led to the conclusion that the Commission’s staff
were not adequately trained. This was evident in the operation
of the newly introduced technology equipment called Voter
Management Device.

While the conclusion from Planact’s Observer Mission supports
the IEC’s declaration of the elections as free and fair, there were a
number of discrepancies spotted which require serious attention
in future. Amongst others, these include the late opening of voting
stations, inadequate training of the Commission’s staff,
unacceptably small size of voting stations, insufficient accredited
observers, breaching of Covid-19 protocol were noted.

There were also reports of some voters roll officials not
understanding that the roll was organised in alphabetic order
on surnames and finding it difficult to manage. This slowed
down the process leading to delays and some voters getting
impatient and leaving, thereby losing their opportunity to vote.
Some Presiding Officers also left an impression that they lack
sufficient grasp of some of the work.

Planact found that the late start of voting appeared to be common
in a number of voting stations – also called Voting District (VD). This
is despite the Commission’s promise that the voting stations
would be open at 7am. For instance, in voting station number
54700095 in Emalahleni the ballot papers arrived late and voting
only started at 08:00. Operations at the following voting stations
also started late for various reasons; 32862652 (Johannesburg),
33030335 (Ekurhuleni), 33020299 (Ekurhuleni), 32930568
(Johannesburg), 32952438 (Tshwane). Generally, it appears that
the opening time was a serious shortfall in many voting stations.
However, there were a number of voting stations that were
reportedly opened in time such as in 32850918 and 32860065 in
Johannesburg.

While there was an undertaking that Covid protocols would be
adhered to at voting stations, the Observer Mission found that
the queues were often left unattended for social distances. The
promise that the cotton-bud used for inking is to be disposed of
after every single use was violated as it was used multiple times
exposing voters to Covid threat. Sanitisation of pens were rarely
attended to in most cases. The only element that seemed to be
better managed concerning Covid was sanitisation at
entrances.

The Municipal Electoral Act No. 27 of 2000 is clear about the
preservation of the principle of secrecy in relation to voting. In this
regard, the Observer Mission found that in some instances the
size of the voting station was too small to allow for voters to freely
exercise their voting right in secrecy as required by law. The worst
observed was the voting station number 32930984 in Emfuleni
that was attached to Waterdal General Dealer store, with an
estimated size of 3 square metres. The space could also not allow
for adherence to Covid-19 precautionary measures. There were
few other voting stations in more or less the similar situation.
While the issue of voting station size did not appear to be a
general trend, it is a cause for concern.

The Observer Mission also noted that not enough
organisations applied for observer status, or perhaps they did
not succeed to become part of the elections. Planact wishes to
call upon organisations that work with marginalised or
excluded communities to make efforts to be involved in the
observer missions with emphasis in making sure that the
marginalised participate. Planact is grateful for the involvement
of its partner communities in the process, a sentiment which
the partner communities share.
Planact also wish to congratulate all elected representatives
and hope that they will live up to their oath of office, to serve the
public effectively.
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Partnership to address Skoonplaas informal settlement

Community volunteers in Skoonplaas using a measuring wheel and a smartphone to generate Plus Codes Addresses.

Planact, has recently signed a collaboration agreement with
Google, to use their Plus Codes technology in a pilot project
to digitally address streets in Skoonplaas informal
settlement near Cloverfield Mine in Springs, City of
Ekurhuleni.
According to Google, Plus Codes are like street addresses
for people or places that do not have one. With a Plus Code,
people can receive deliveries, access emergency and social
services, or navigate to a place.
With Gauteng’s sprawling shack settlements, municipalities
are struggling to fulfill their constitutional obligation to
provide basic services, sometimes they do so grudgingly
and usually in response to mass demonstrations. To
address this, Planact, is helping people from disadvantaged
areas to work in government structures so that they can
enjoy the same rights as people living in the formal housing
sector. High on the list is tenure, something people who live
in un-proclaimed areas don’t have.
“People living in informal settlements need to be allowed to
own their shacks,” says Mike Makwela, Planact’s Senior
Programme Coordinator.
“You can’t feel secure or take pride in a home that could be
demolished at any moment. “Informal settlements are not
going to go away. They are mushrooming everywhere
because poverty is increasing and people are migrating in
search of economic opportunities.”

A total of twenty community volunteers were selected to
learn and be trained on generating plus codes in
Skoonplaas. The training was done by the Google Plus
Codes team based in India and it took place virtually on
Google Meet due to Covid19 restrictions, prohibiting
travel and gatherings at the time.
This extensive and technical training involved an
introduction to Plus Codes by the Google team,
understanding how to use a smartphone to generate
plus codes for each household, on-field practice in teams
of 2 people and quality checking of generated plus codes.
The Address board fixing of the generated plus codes
address is the final stage that is expected to take place
before the end of the year.
The partnership with Google adds value to a street
naming process which Planact had already started with
the community of Skoonplaas. The digital addresses will
enhance the push for tenure and spatial justice for the
vulnerable citizens living in informal settlements.

A sample of a Plus Codes address for Skoonplaas.
Test it on your Google Maps!
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City of Ekurhuleni hosts street naming workshop for the public

Geographical names policy workshop in session on 27 November 2021

In November 2021, the City of Ekurhuleni hosted a
Geographical Names Workshop to unpack the renaming
of roads and landmarks at the Benoni Council Chamber.
The City made presentations on the Ekurhuleni
Geographical Names Policy and the naming & renaming
process and procedures.
This workshop was attended by amongst others, the
Chairperson: Gauteng Geographical Names Committee
as well as a delegation from one of Planact's partner
communities - Skoonplaas informal settlement. The
community of Skoonplaas is currently conducting their
own street naming project and this workshopby the City
of Ekurhuleni gave them a chance to engage meaningfully
on the inclusion of street addresses for unproclaimed
settlements.

In the workshop, Skoonplaas community leaders took
the opportunity to share with the officials on the street
naming project and the relationship with Google which
has resulted in using digital Plus code addresses.
Municipal officials in attendance made an undertaking to
visit Skoonplaas to see the project in action. They will also
be invited during the address board fixing phase of the
Plus Codes Addressing exercise.
It was resolved in the workshop that on the 28th of
February 2022 there will be a follow up meeting and the
residents hope to influence the bylaw of the city to
include addressing in informal settlements.
Gauteng geographical names committee agreed on
policy review submissions.
Gauteng
geographical
names
committee
Chairperson will set up a meeting with Planact on
street naming initiatives and community
participation.
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Three days of Asset Based Community Development workshop
A total of 17 community partners comprising representatives from the inner
city and the Joburg Cluster of informal settlements under-went a three-day
workshop held at the Planact offices to map out assets within their
community for economic development from 22 – 24 November 2021.
The Asset Based Community Development (ABCD) workshop was facilitated
by Ms Sadi Motsuenyane, the Director of Ketloditswe Development and
Trading and supported by Planact and the Gauteng Department of Cooperative Governance and Traditional Affairs (CoGTA).
The ABCD workshop aimed to:
1. Promote active participation of communities in driving their own
development.
2. Assist communities to identify and mobilise their assets to achieve their
social and economic development aspirations and desired results.
3. Engage communities in the interactive conversations and practical
implementations of the ABCD tools.
Participants say the workshop has challenged them to take stock and
leverage off all assets available within their community.
Harnessing community wealth is entrenched in Planact’s Sustainable
Livelihood Initiatives programme. The ABCD model is a powerful tool that
enhances public participation in the local community. Instead of asking what
government can do for them, a community realises assets available in the
form of human capital, financial capital through stokvels or grants. When
they engage with government they “bring something on the table”.
Pictures from the ABCD workshop held at the Pllanact offices in
November 2021

The role of government therefore is to match the community assets rather
than to "give” which normally leads to community demobilization reducing
communities to be beggars rather than innovators and creators of their own
wealth.
Planact strongly recommends that government, both provincially and locally
MUST adopt the ABCD methodology as a tool to enhance community
wealth creation and improve public participation.
Recently Planact and COGTA Gauteng Province facilitated a
workshop on ABCD in Wattville and the Inner City of Joburg.
Both workshops were successful, and in attendance were
representatives from Emfuleni Local Municipality, Mogale City,
Ekurhuleni Metro and Tshwane Metro.
Planact's relationship with the Department of Public
Participation (Gauteng COGTA) is bearing positive results. There
are projects that have been identified by the community and we
will be supporting those initiatives.

A group picture of participants in the ABCD workshop in November 2021
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Planact's geographical footprint

COMMUNITY
VOLUNTEERS

COMMUNITIES

METROPOLITAN
MUNICIPALITIES

LOCAL
MUNICIPALITIES
...AND COUNTING
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Sanitation is not complicated – just ask residents

Sanitation is unbearable in informal settlements. While in the medium to long
term we need to provide dignified sanitation for all, in the meantime there are
some simple things government can do to help. For this edition of Asivikelane,
we asked informal settlement residents about their expectations concerning
sanitation. Below are some of their responses regarding their expectations from
the government:
Provide enough toilets so that three or fewer households share a toilet:
Residents said that they would prefer to have one toilet per household, but if
they had to share, they would prefer that no more than three households
share a toilet.
Provide public lighting near communal toilets: 84% of residents said that
there is not enough public lighting in their settlement and that this makes it
unsafe to use communal toilets.
Group toilets by gender: 59% of residents said that they prefer separate
toilets for women and men.
Install toilets closer to people and not put them all in one place at the
perimeter of the settlement: 89% of residents said that they would prefer
not to walk more than 10 metres to a toilet.
Clean communal toilets more regularly: 74% of residents said that their
chemical toilets have been cleaned at least once in the last seven days. But
96% of residents said that they would prefer it if their toilets are cleaned
more than once a week.
Drain chemical toilets more often: 83% of residents said that their chemical
toilets have been drained at least once in the last seven days. But 70% of
residents said that they would prefer it if their toilets are drained more often.
Repair broken toilets sooner: Asivikelane #18 reported that repairs and
maintenance of toilets are severely delayed or never take place at all.
Consult with us about how and where communal toilets should be
provided: 89% of residents said that government had never consulted with
them about provision of sanitation to their settlement.

Full Asivikelane Report available here - https://asivikelane.org/releases/
Planact's News Journal illustrating project work during the Covid-19 pandemic.
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MASCOM Cluster marches to Emalahleni’s Municipal offices

‘Above: MASCOM Cluster marches to Emalahleni Municipal offices.
By Wetu Memela, Assistant Programme Coordinator

Water, sanitation and housing; those were the words that could be
heard from the mezzanine of the Emalahleni Local Municipality. The
MASCOM cluster, a community-based movement consisting of a
number of informal settlements, led a peaceful march to the
municipality on 13 October 2021. Mascom marched with the
intention to deliver a memorandum of grievances and
recommendations to the Office of the Municipal Manager.
The action began at 10am when over 90 cluster members marched
from Witbank’s local park to the municipal buildings. Escorted by
police and other emergency services, Mascom peacefully made
their way down Mandela Street armed with placards. Though the
cluster moved in silence, their banner made the message loud and
clear: Improved services for informal settlements. Once at the
municipality the cluster broke into song and the spirit of the
movement stayed strong until officials came out to address the
members. The municipality’s Director of Technical Services, Mr
Michael Lelaka, had the memorandum handed over to him by
cluster member Elisabeth Motloung.
The Memorandum addressed a number of service delivery
challenges faced by people living in informal settlements including
the inconsistent delivery of drinking water, housing, waste removal,
and lack of dignified sanitation. Mr Lelaka signed the memorandum
committing the municipality to respond within 10 days. The march
ended peacefully with MASCOM cluster members satisfied with
their efforts and the immediate response from the municipality.

Emalahleni Municipality invited representatives of MASCOM to an
urgent meeting on 19 October 2021 where the various departments
were about to respond to the grievances in the memorandum.
Municipal officials attended the meeting from the department of
Waste and Environmental Management, Development Planning
and Public Participation. Cluster representatives were able to discuss
the recommendations in the memorandum. The meeting yielded
some resolutions such as the department of Waste and
Environmental Management agreeing to sit with the cluster and
innovate around the issue of waste removal in informal settlements.
Another significant outcome of the meeting was the inclusion of
MASCOM on the municipalities IDP stakeholder’s forum. This is
important as MASCOM can voice the concerns of informal
settlements within the decision-making processes of the
municipality.
MASCOM sees this success as the step in the right direction for the
continuous fight for improved basic services in informal settlements
and will continue to engage the municipality until their development
needs are met.

Right: MASCOM cluster members infront of the
Emalahleni municipal offices with officials waiting to
receive a memorandum.
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STATE OF THE WARD ADDRESS: WHERE IS THE VOICE WE VOTED FOR?

File picture: Residents from Planact's various partner communities came together to strategise
on using collective agency during an Informal Settlement Cluster launch in the City of Ekurhuleni
in March 2019.
By Mike Makwela, Senior Programme Coordinator

The South African legislation allows for the President, the Provincial
Premier and the Mayor of a Municipality to deliver State of the Nation
Province and Municipality address respectively. The Address provides
an opportunity for these leaders to outline key challenges,
opportunities, success and future plans for each sphere of
government. This is a special occasion for the nation to listen to the
promises of how their lives will be changed for the better.
The basic unit of our representative democracy is the Ward, and our
electoral system allows for election of a Ward Councilor. Arguably, the
Ward Councilor is the “first citizen” of the Ward just as the President,
the Premier and the Mayor are first citizens of their respective spheres
of government. Councilors play a significant role in fostering a
relationship between the Council and the ward-based local citizens.
This requires the Councilor to have both a consultative and democratic
leadership style as well as a high level of integrity and moral values.

Whilst the Parliament has a programme called “Taking
Parliament to the People”, it would not be too much for a
Ward Councilor to have the same "Taking the Council to the
people”. This could include a visit to each block or street
within the Ward, conversations with residents on how they
can better develop their area as well as an introduction of
the Councillor to the residents as many do not know their
local leaders.

Is it asking for too much for a Councilor to allow the local
residents to sit in the ward committee meetings, just like it is
allowed to sit in the Council chamber during Council
meetings.
Will it be asking for too much for a Councilor to convene a
breakfast meeting with local business forum and request
them to “adopt one unemployed youth” in their small
business and mentor them on business skill with a small
Despite this important role, how else does one explain that the stipend.
legislation does not provide for a State of Ward Address (SOWA) by the
Ward Councillor. Could this have been a deliberate omission, design or Is it asking too much for a Councilor to sign a social compact
default?
with the local residents on key performance outcomes and
be willing to be evaluated yearly using community
A Ward Councilor cannot stop loadshedding but can, after being satisfaction survey score card?
officially inaugurated, convene the first meeting of the Ward and
outline to the ward residents some of his/her plans.
Is it too much to expect a Councillor to promote and
support environmental, heritage and tourism campaigns
This may include how the Councilor is going to improve and support initiatives in partnership with local organisations?
social cohesion within the ward, support meaningful stakeholder’s
engagement during the IDP and the Budget process, as well as how The Councillor is the thread that holds the fabric of a Ward
they plan to improve communications between him/her and the together.
different stakeholders.
These elected representatives deserve more than the 15
days of fame where they line the streets lights and conduct
door to door campaigns to plead for a vote only for their
faces to disappear after votes have been casted.
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Do coalition governments mean better service delivery?
by Chelesile Ndlovu-Nachamba
When no political party wins an outright majority of more than 50% of
the seats in the municipal council after a general election, a need for a
coalition government arises from these hung councils.
Lessons from the 2011 and 2016 elections show that South Africa is not
ready for coalitions because of the instability in municipalities during that
period. The November 2021 local government election is no different
because as witnessed, political interests are placed first before the critical
need to form councils and deliver services. Local government is at the
coalface of delivering services to communities and the bickering by
political parties hinders this progress.
An unstable coalition compromises the municipality’s ability to adopt
policies, by-laws and budgets. Coalition instability ultimately
compromises the municipal administration’s ability to deliver services to
local communities. Ultimately, local communities will continue to bear
the brunt of unstable coalition politics. More stable coalitions will
therefore contribute to improved service delivery.
In numerous municipalities, including the three metros where Planact
has project sites such as City of Tshwane, Johannesburg and Ekurhuleni,
no party was able to achieve more than 50% to form a majority
government. Some potential coalition partners in these metros outrightly made their intentions clear on who they would not go into a
coalition with. This has set the tone for what communities should expect
as parties are putting their interests before that of the people who voted
for them.
The dissolution of the municipal council in the City of Tshwane through a
Section 139 intervention by the Gauteng Provincial government is a
classic example that wrangling of political parties has detrimental effects
on service delivery to communities. Residents in Tshwane were left
stranded for some time because some party officials absconded council
meetings hindering the passing of budgets which then affected the flow
of operation in the metro.
According to a framework for local government elections, despite being
a relatively common occurrence in South Africa, coalition governments
have not become institutionalised, i.e. there are no rules or guidelines
for coalitions. In local government there are specific constitutional
demands on local politicians to promote transparency and encourage
citizen participation. It follows that voters have a right to know how the
party or councillor they voted for, behaves in the arena of coalitions.
The voice of communities should not end at the ballot box but rather,
coalition negotiations in municipalities should also include locally elected
representatives who are at the forefront of accountability. This may
increase the effectiveness of the bargaining process as it will consider the
local dynamics, needs and challenges in that municipality rather than the
political interest.

Hung council: arises when no political
party wins more than 50% of the seats
in the municipal council, thus making
the formation of a coalition or minority
government inevitable.

Kingmaker: refers to a political party, or
independent candidate whose vote or votes tip
the balance of power in the council. In practice,
the kingmaker thus decides which
combination of parties will govern in a coalition.

Section 79 committee: a section 79 committee is
a committee of councillors, chaired by a councillor
who is not a member of the municipal executive.
It reports to the council (not to the municipal
executive). The chairperson of a section 79
committee may be designated as a full-time
councillor.

Local communities continue to bear the brunt of unstable coalitions and
one can only hope that the newly formed councils will fast track service
delivery and reinstate the primary function of the local government
sphere.
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Our vote is our voice – residents share their expectations

“I wish the newly elected councilor in my ward can facilitate better service
delivery, development and ensure that our roads are fixed and tarred.
We would also like to see some street lights installed as well as electricity and
water for everyone in our community. Our area needs a proper clinic and not
the mobile ones. This is what I voted for, my vote bought me a voice!”
Lucia Moabi – Tjovitjo Phase 1
and 2, City of Johannesburg

"From my new ward Councillor I expect unity - for him to work
with the community in order to develop our community”

Thembeka, El Paso, Witbank,
Emalahleni Local Municipality

"As we have elected a new ward councilor, we expect him to take care of the
community at large despite the financial challenges that are clearly a problem for most
municipalities.
He has to be a good leader who avails himself to the community. We expect big
changes from our councilor, as a community, we must have clean water and waste
must not lie uncollected for two or three weeks.
He must be a bridge between the community and our municipality!”
Kgaola Trevor, Coronation, Witbank,
Emalahleni Local Municipality

“I believe that local government elections are about service delivery because that is the
level of government nearest to the people, therefore service delivery should be the main
aim. Now that I have voted, I am expecting a speed up in service delivery; communities
should be helped with adequate and running water in their yards and permanent
flushing toilets as well as RDPs. It is high time that people in informal settlements are
provided with a better life and decent housing.

Bongani Sibaya, Katlehong,
City of Ekurhuleni

Our councilor must practice transparency in the operations of the Ward, they must share
information with the rest of the community. Our councilor must be accountable to us, the
people, first before the party they are representing. We voted for a better life and we are
now pleading with our Councillor and Mayor to fast track better service delivery.”
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IN PICTURES: Planact's Community Facilitators drive service delivery

Tsakane Ext17 broken
communal taps fixed

Zamane Thabo
village communal
taps were fixed

Kuvuki X6, City of Ekurhuleni
received new toilets in exchange
for the broken

A broken tap tap was
fixed in Masechaba
Soul City

"Our streets would at least be
better, the Department of
roads has responded to our
concerns, " Albert Mkhabela,
Skoonplaas, Ekurhuleni

Broken communal taps
fixed in Kuvuki x6, City of
Ekurhuleni

A communal Jojo water tank
being filled up on this day
after a long time in Benicon,
Witbank, Emalahleni

Community Facilitator brings vaccination site to Waterworks settlement
Vaccinating against Covid19 is important but when
vaccination sites are far away, this can demotivate
people from getting the jab. Through the initiative
of volunteers in Waterworks, a vaccination site
was brought closer to our community.
A total of 242 people from Waterworks community
got vaccinated and more people are coming out in
numbers.
Pamela Mnisi, Community Facilitator, Waterworks

Planact's News Journal illustrating project work during the Covid-19 pandemic.

Page 14

ADVOCACY

DECEMBER 2021

The call for collaborative advocacy regarding land and housing issues affecting
women
by Dr Hloniphile Simelane [1]

A new platform for advocacy on gender equality
Planact has joined the Women and Habitat Africa
Working Group (WHAWG), which links up Habitat
International Coalition (HIC) with many member
organizations in Africa and with projects of HIC-HLRN
on Women's Land and Housing Rights. The WHAWG’s
concept note (2021) stipulates that the aim of this
group is to jointly address challenges facing women
and girls in their habitat and advocate equal
realization of their habitat-related human rights. These
rights include the human rights to adequate housing,
land, food, water and sanitation. Critical is advocating
women's equal access to, use, and control of natural
and economic resources through an equitable
inheritance, legally secure tenure—to ownership—of
land, housing and other property. Multi-level advocacy
and feminist approaches will be at the core of these
advocacy initiatives.
Planact’s Programme, Strengthened Grassroots Voices,
catalyses inclusivity of marginalised groups in local
government. Thus, it resonates with the mandate of
the Women and Habitat Africa working Group, which
highlights the importance of women’s voices to be
heard, and be given space in decision-making fora.
This calls for a strategy to improve the capabilities of
all categories of women. Importantly, it is in tandem
with the UN HABITAT New Urban Agenda which points
out the imperative for gender equality and the
empowerment of all women and girls.
Planact therefore has reconfigured its approach to
gender issues, and intensified its feminist perspective
to strengthen advocacy and lobbying efforts. The focus
on land and housing issues affecting women and girls
is crucial given the prevalence of challenges of women
regarding access to land use, inheritance and control
of land and private property in Sub-Saharan Africa.

Organisations interested in being members of the
Women and Habitat Africa Working Group are expected
to join Habitat International Coalition (HIC). Further
information on the Working Group is available here.
The contact person for the Working Group is Mr.
Samuel Ikua, who also serves as the secretary. Kindly
email him at samuelikua@gmail.com or call him on
+254726 690 832 for further information.

The relevance of the Working Group to gender equality
The challenges women face continue despite the fact that
a majority of African countries including South Africa, have
developed progressive laws as response to the global call
for gender equality. However, the policies are poorly
implemented and as such; women suffer the brunt of the
exclusionary institutional practices, which are sometimes
associated with gender-based violence.
A study by researchers Debbie Budlender and Eileen Alma
(Women and Land: Securing Rights for Better Lives)
demonstrates that passing legislation is of little effect
without the necessary resources for implementation
(available here)
It also underscores the role of educating all relevant actors
on the provisions of the legislation and effective sanctions
on failure to implement. Their findings suggest the critical
role that non-governmental organisation should play in
advocating and educating women from vulnerable
communities about their land and housing rights. Other
publications advocating the need to raise awareness on
the same issue include Planact’s recent article entitled
women-are-entitled-to-own-land
This mandate cannot be overemphasised given that
researchers such as Professors Cheryl Doss and Ruth
Meinzen-Dick in ; in their study ' Land tenure security for
women: A conceptual framework' highlight that access to
land, housing and tenure security for women is
fundamental for the realization of their human rights and
empowerment. In fact, it is a prerequisite for building
secure and resilient communities. It offers women a way
out of insecurity, poverty, and serves as the foundation on
which women can support themselves and their families.
A call for collaboration with other organisations
Our observation therefore is that joining the Women and
Habitat Africa Working Group is a necessity that warrants
attention from the organisations involved in land and
housing issues. Indeed, the collaboration with various
organisations offers an opportunity to advocate for
systemic change at a regional level.
The Women and Habitat Africa Working Group, and the
member organisations, have an excellent opportunity to
leverage the skills and resources of the member
organisations, meanwhile providing the opportunity for an
in-depth understanding of the phenomenon. For this
reason, Planact encourages other non-governmental
organisations to consider joining the group in order to
strengthen the numbers and voices necessary to shift not
only national systems or processes/practices but also
those of regional and global bodies such as the African
Union and the United Nations.

[1] We acknowledge the comments received from Mr. Samuel Ilua, the Secretary of the Women
and Habitat Africa Working Group. The information he provided has been valuable.
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Get people involved in development
by Dr Hloniphile Simelane

What is the developmental mandate of the newly
elected municipal councils? In particular, what new
interventions related to the Upgrading of Informal
Settlements Programme will now be carried out to
realise different results? The problem is that some
politicians and municipalities tend to use
programmes and projects to serve their own
political agendas. They often display minimal, if any,
commitment towards addressing the poor
conditions and service delivery in vulnerable
communities.
The State of Human Rights Report launched by the
Gauteng office of the South African Human Rights
Commission shows that, of the urban settlement
development grant allocation of R12.045-billion
only R5.1-billion (42.5%) had been spent by the
third quarter of 2019-20. Part of the grant was
meant to benefit informal settlements. In this
article, we draw on the case of Thembelihle
informal
settlement
in
Johannesburg
to
demonstrate the use of programmes and projects
as political instruments and to invoke the
developmental mandate of local government.
Marginalised communities such as informal
settlements, as well as NGOs, have previously
challenged the poor implementation of the
Upgrading Human Settlements Programme. This is
demonstrated by the case of Melani and Others vs
City of Johannesburg and Others. The poor
implementation of the programme should be seen
as a contributing factor to the social injustice and
the violation of the Constitution of the (section
152(1)), which stipulates
the object of local
government, including the provision of services,
economic
development
and
community
involvement. Hence, it is essential to critique the
role of municipal officials and councillors in relation
to the poor implementation of the programme.
Elsewhere, a
study examining the power of
transparency, provides evidence of the role of
political leaders to encourage citizen engagement
to hold local officials accountable. See,for example,
the work of researcher Abhijit Banerjee and others.
It is, therefore, imperative that the new councillors
effectively represent the communities and demand
accountability of municipal officials regarding the
programme and service delivery.

However, in South Africa, as in many African countries,
politicians often adopt development as political
instruments and, thus, frustrate vulnerable communities.
These communities live in squalid conditions, with poor
water supply, inadequate sanitation, and poor waste
management. Yet a 2015 UN report suggests that South
Africa and many other African countries have endorsed
the 2030 agenda for sustainable development. Similarly,
through the new urban agenda of 2016 (section 55) UN
member states committed to eradicating poverty and
facilitating healthy societies by promoting access to
adequate, inclusive and quality public services, as well as a
clean environment. The lack of implementation of the
Upgrading Informal Settlements Programme undermines
these instruments and South Africa’s commitment
towards them.
The department of human settlements introduced the
Upgrading Informal Settlements Programme through its
breaking new ground policy in 2004. However, its
implementation remains largely in limbo. Paradoxically,
this programme was the first policy to recognise informal
settlements and provide a directive and financial support
towards upgrading projects to improve the quality of life
of residents of informal settlements. The national housing
code of 2009 indicates three pillars of the Upgrading
Informal Settlements Programme: basic services, security
of tenure, and community empowerment.
Despite its relevance, the programme has become
something of a talkshop among government officials, civil
society and researchers, with little commitment from the
municipalities and institutions concerned. Media’s reports
on the elections suggest that basic services underpin
some
election campaigns. Certainly, experience has
proved that projects are used as political instruments and
that momentum is rarely sustained after the election
period.
This is a critical time for municipalities and councillors to
engage with service delivery and implement the
Upgrading Informal Settlements Programme. This is also
an opportune time for communities and NGOs to
advocate implementation of the programme, because
there is a new cohort of councillors, and — in some
municipalities — change of governing parties.
As the new councillors assume their duties, Planact draws
the attention of the municipalities and the new councillors
to the imperative of implementing the programme, which
extends beyond service delivery to community
empowerment. The latter is in line with sustainable
development goal 11, which emphasises participatory
management and inclusive practice. It also resonates with
Professor Steven Fredman’s call for a reconfiguration of
service delivery approach expressed in this article.
READ MORE ON THE PLANACT WEBSITE HERE

This article was first published on the Mail and Guardian on 9 December 2021.
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FACES BEHIND
ASIVIKELANE
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The team at Planact continues to work cautiously with various partner communities across Gauteng and
Mpumalanga as the Covid19 pandemic is not yet over. Planact staff continues to work remotely but you may get
in touch with us through the following platforms.

Planact appreciates the generous support from the following partners:

www.planact.org.za

@planact.sa

@Planact_NGO

Planact South Africa

Physical Address:
Maths Centre Building,
28 Juta Street
Braamfontein,
Johannesburg
2017

info@planact.org.za
+27 71 938 0577
+27 (11) 403 6291
+27 (11) 403 6982

Planact's News Journal illustrating project work during the nationwide lockdown.
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