
NEWS JOURNAL

This edition of the news journal covers the interventions of Planact and its partner communities in promoting municipal accountability and
strengthening their voices in local government. It also showcases the projects implemented to promote inclusive local government development and
to improve the livelihoods of vulnerable and low-income communities.

Mr Tshenolo Mokhele, a heritage activist from Orlando East in Soweto
said:
“We have come a long way since 1995 with Planact in my community
in Orlando East. We are one of Planact’s first beneficiaries in the
facilitation of community policing forums under the Northern
Metropolitan Local Councils in 1995.”

“Planact assisted us to develop a precinct plan as we had to think of
ways to create tourism opportunities and preserve our history in
Orlando East,” he added. 

Ms Elizabeth Motloung, a community activist from Masakhane
community in Emalahleni Municipality said: 
“Planact understands people's needs because of their bottom up
approach to community development. They have empowered us
about our constitutional rights and we are now able to engage officials
in Emalahleni Municipality – one of the country’s most difficult
municipalities to get through – and get results.” 

Another community development activist, Bhayiza Miya, from
Thembelihle in the City of Johannesburg said: 
“In Thembelihle, we were known for protests as a way of engaging the
government. However, when Planact came in 2002, they proposed
that we add a second way of engaging with government which is a
roundtable setup. We have seen some changes." 

It is envisaged that this evaluation will strengthen Planact, contribute
to adapting its programmes and approaches to an ever-changing
sectoral and political environment and foster learning within and
outside of the organisation. The final evaluation report will be shared
with Planact’s partners on completion of the different evaluation
stages.

The latest community news and project work with our partner communities.
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Partner communities convene to evaluate 'the Planact way' 

Representatives from Planact’s partner communities across
Gauteng and Mpumalanga provinces convened to take part in an
evaluation exercise of the Planact approach to support
communities and the extent to which the objectives of the three
projects funded by the German-based donor known as Misereor,
have been achieved, over the past ten years. 

The projects focused on promoting participatory development
processes, inclusive local economic development and
democracy, respectively. 

In April 2022, the external evaluators conducted interviews and
two reflection sessions with the communities who are the
beneficiaries of Planact’s interventions. The external evaluators
also interviewed other organisations which work closely with
Planact.  Although the evaluation is still underway, preliminary
findings presented by the Evaluators point to the positive
contribution of Planact’s intervention towards the improvement
of the informal settlement communities’ conditions. 

The strengths of Planact’s approach were discussed and these
include being trusted by communities and the ability to facilitate
communities’ involvement in the work. Nevertheless, the
preliminary results also indicated areas which require some
improvement and these include the need to clarify Planact’s exit
strategy necessary to prepare beneficiary communities for
independent advocacy pursuits. 

Important, during the reflection sessions, the forty community
partners also commended the positive contribution of Planact’s
bottom up approach in the improvement of their living
conditions. They presented their perspectives regarding Planact’s
approach as  follows:

Above: Partner communities gathered at Planact offices to take part in the evaluation exercise. 

https://www.facebook.com/planact.sa
https://twitter.com/Planact_NGO
https://www.youtube.com/channel/UClG-0N8p7rNjk--XgB01Lag


Planact received an invitation to form part of the panel
for the Post State of the City Address (SOCA) Speech
Engagement with the Executive Mayor of the City of
Johannesburg, Cllr Mpho Phalatse  held on the 10th of
May 2022. 

Given Planact’s extensive experience on local
government and working within the City since 1985, the
organisation was invited to join the panel alongside
other stakeholders such as tertiary institutions. 

Representing Planact on the panel, Mike Makwela, a
Senior Programme Coordinator, applauded the City’s
public participation efforts adding that there is room for
improvement as the City’s population continues to
grow. 

“In the spirit of partnership, the City needs to
consider using community-led social accountability
mechanisms. It cannot be the City alone that does
the monitoring,” he said. 

“We have a social accountability tool called the social
audit. Honourable Mayor, we audit all your outsourced
services such as chemical toilets or communal jojo
tanks. In this way, the community becomes the eyes
and the ears of the City.”

Mr Makwela added that participatory budgeting is
critical if communities are expected to meaningfully
contribute in the municipal budget cycle. The municipal
budgets are not written in an easy-to-understand
manner which can deter communities from engaging
with it if organisations such as Planact are not there to
interpret it for them. 
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Planact challenges the City of Joburg to adopt community-led accountability 

“I was disappointed that the municipal officials are not aware
that people need to make budget submissions to the City.
They were not expecting poor people from informal
settlements to make budget submissions when we came to
hand in ours,” Mr Makwela added.

Furthermore, Mr Makwela implored the Executive Mayor to
consider other ways of presenting the budget such as a pie
chart and also make a comparison from the previous financial
years to show the difference in budget allocations. 

Moreover, he encouraged the City to increase the
maintenance budget as the current threshold is only at eight
percent. 

Mr Makwela appreciated the City of Joburg's focus on informal
settlement upgrading programmes but raised a critical issue
that the Mayor’s speech did not cover. The issue is livelihood
improvement, especially in a City that is in dire need of
poverty alleviation despite being an economic heartbeat of
the country.
 
Finally, Mr Makwela made an analogy of a pregnant woman
who will try to call an ambulance at 11:00pm in Thembelihle
or Protea South informal settlement but due to lack of an
address, the ambulance will not access her household. 

He then called on the Executive Mayor to consider street
names and proper addresses in informal settlements. He
alluded to the recently successfully completed pilot project in
Skoonplaas, City of Ekurhuleni which can be a template for
addressing in other informal settlements. 

The Post SOCA Engagement focused on the Mayor’s Speech
including discussions about the vision the Executive Mayor
outlined in her Speech. The SOCA is a precursor to the Budget
Speech.

Above: Mr Mike Makwela speaking at the post-State of the City
Address (SOCA) stakeholder engagement at the City of Joburg offices. 

Above: Delegates at the post-State of the City Address (SOCA)
stakeholder engagement. 

WATCH THE POST SOCAWATCH THE POST SOCAWATCH THE POST SOCA      
ENGAGEMENT ONENGAGEMENT ONENGAGEMENT ON

FACEBOOK LIVE HEREFACEBOOK LIVE HEREFACEBOOK LIVE HERE

https://fb.watch/dfGvAhD4kV/
https://fb.watch/dfGvAhD4kV/
https://fb.watch/dfGvAhD4kV/


Informal settlement residents took a
close look at all eight draft metro
budgets and decided how metros
should change them. In addition to
their recommendations for water,
sanitation and refuse removal, they
raised two major concerns. 

Firstly, metros are very slow to repair
taps and toilets or do not do so at all.
Yet none of the 8 metros made
specific budget allocations to repair
and maintain informal settlement
taps and toilets. 

Secondly, informal settlements are
often the worst affected by frequent
floods, fires, and other disasters.
Therefore, more money should be
allocated to improve speedy and
adequate responses for relief.

ASIVIKELANE 27 RELEASE: What metros propose in their budgets
versus what residents want
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Click here to see the full release and data for Asivikelane #27 
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Above: A social media campaign of residents calling on more budget allocations for various issues 

https://asivikelane.org/releases/
https://asivikelane.org/releases/


ASIVIKELANE 27 RELEASE: What metros propose in their budgets
versus what residents want
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Click here to see the full release and data for Asivikelane #27 
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Urban Heat Monitoring Campaign in informal settlements

A billion of the world’s most climate-vulnerable people
live in informal settlements. In South Africa, over 5
million people reside in informal settlements and 
 experience the first-hand effects of heat, floods and
the cold weather. 

A new project to build civic awareness for mitigating
heatwave impacts in South-Africa was introduced
recently. In this project, Planact teamed up with
volunteers from various partner communities to
measure outdoor heat stress and create urban heat
datasets that will support the City of Ekurhuleni and
the City of Johannesburg’s climate adaptation
strategies.
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A total of six urban heat monitoring campaigns were
conducted in six communities in the City of
Johannesburg and Ekurhuleni inclusively by 100
participants. 

The heat monitoring campaign was performed within
the Cities Support Programme of the National
Treasury of South Africa and implemented by the
World Bank with support from the Swiss Economic.
This project aims to empower the participants with
knowledge and enable them to contribute towards
climate protection in city quarters that are currently
overly exposed to extreme heat.

The results from the heat maps collected by
volunteers will feed into heat mitigation and planning
for the City of Johannesburg and Ekurhuleni
Municipalities.

A policy report on urban heat impacts will be
developed and it will include an analysis of local heat
adaptation measures and policy as well as prioritising
actions to alleviate the impact of extreme heat in
Johannesburg and Ekurhuleni.

Heat monitoring campaign overview:

Participants  from Thembisa
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Above: Planact team members training and orienting community volunteers on measuring heat at the different locations.
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A plus code is a street address - for people or places that
do not have one.

Residents of Skoonplaas informal settlement near
Cloverfield Mine in Springs, City of Ekurhuleni are the first
in South Africa to receive Google’s Plus Codes digital
addresses installed in each household.

In this innovative approach to spatial planning in South
Africa, the community selected volunteers to map the
settlement. Community leaders then conducted public
meetings to allow for democratic voting for street names.
The volunteers then received training to generate Plus
Codes coordinates and ensured that each household
received an accurate digital address.

A team from Google in India provided technical training to
Planact and the community volunteers from Skoonplaas
on using the address maker app and were constantly
available for technical support throughout the plus codes
addressing and address board fixing exercise. The training
was conducted effectively via Google Meet due to the
lockdown restrictions which also prohibited travelling. 

Google donated over 2000 address boards to the
community of Skoonplaas.  

The Plus Codes address plates were fixed on each
household in the entire settlement in March 2022.

Skoonplaas becomes South Africa’s first informal settlement
to receive Google’s Plus Codes addresses

Although these new digital addresses do not represent
legal ownership of the dwellings, Skoonplaas residents
have certainly gained a sense of identity as these Plus
Codes accurately point where a shack is located on
Google maps.

This digital addressing intervention in Skoonplaas
informal settlement aims to respond to the immediate
needs of the community such as accessing emergency
services, municipal services as well as simply being
found on a map.

Skoonplaas becomes South Africa’s first informal
settlement to receive Google’s Plus Codes addresses
The envisaged goal of this exercise is its contribution
towards the formalisation of these establishments in
Skoonplaas which residents have occupied since the
1970s. 

The project lead for the digital addressing exercise from
Planact, Mike Makwela, reiterates that “people living in
informal settlements need to have a proper address.”

“Informal settlements are not going to go away. They are
mushrooming everywhere because poverty is increasing
and people are migrating in search of economic
opportunities.”

In this pioneer project in South Africa, Planact partnered
with Google and the Skoonplaas Development Forum to
use Plus Codes addresses to digitally address each
household with the help of community volunteers from
Skoonplaas.

Community volunteers in Skoonplaas putting up Plus Codes address boards on each household   (Right) A municipal official attended a meeting to understand how Plus Codes work in Skoonplaas.

Mike Makwela from Planact explains how to use the new Plus Codes addresses 
 during a community public meeting in March 2022. in Skoonplaas, Springs.

A participant carrying one of the address boards before fixing it up for a household.  
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Planact's role in the communities is to close the gap
between communities and policy makers. 

To do this, Planact engages underprivileged
communities and develops their capacity to participate
in local governance. 

The objective is to rectify systemic breakdowns through
participatory budgeting, accountability, and active
citizenship. Planact capacitated community volunteers
and Community Facilitators to serve as active citizens
within partner communities. They keenly monitor and
report service delivery discrepancies and other general
community development challenges. In this way,
transparency and accountability in local government is
better achieved. 

Therefore, facilitators from various partner informal
settlements are making an effort to work closely with
their newly elected Ward Councillors for improved
service delivery. 

Engaging the new Ward Councillors is important for
residents who share lived experiences and priority areas
of development which then feeds into the municipality's
planning processes.

Community Facilitators continue the development
journey with newly elected Ward Councillors

Ward councillors are a representative conduit between
the communities they represent and the municipal
council. New councillors were elected in the sixth edition
of the Local Government Elections held 1 November
2021. 

Through supporting Community Facilitators, Planact aims
to develop a knowledgeable and active society, with
access to all resources, and is aware of its rights and
responsibilities and, an accountable state with clear local
government systems and procedures. 

The development of a culture of community participation
is a constitutional right for every South African provided
for in Chapter 4 of the Municipal Systems Act. A
municipality is expected to develop a culture of municipal
governance that complements participatory governance,
while participation by local communities is equally
highlighted.

Above: The Asivikelane team with Planact staff and  the Ward
Councillor (in Orlando Pirates t-shirt), Cllr Joseph Makola of
Ward 40 in Phomolong, Pretoria.   

Above: The Asivikelane team in Somalia Park, Vosloorus, City of
Ekurhuleni and the Ward Councillor, Cllr Nkululeko Sidu (Ward 45)

Above: Ward Councillor, Nkgopotse Mekgwe (Ward 86) addressing
residents in his Ward in Tsakane ext 21. In attendance were
Asivikelane volunteers. 

Planact appreciates the pictures on this page which were
submitted by representatives from partner communities. 

Planact is a Johannesburg-based non profit organisation supporting transparency and accountability in local government since 1985
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ABCD workshops for economic development in communities

Participants celebrate in Emfuleni municipality after receiving their certificates. 

Planact’s sustainable livelihood initiative programme aims
to link marginalised communities to local economic
opportunities and processes within government
development programmes in efforts to promote
equitable resource and opportunity distribution.

One such initiative is the Asset-Based Community
Development (ABCD) programme which is implemented
to assist communities to identify and mobilize their assets
to achieve their social and economic development
aspirations and desired results.

Recently, a number of successful trainings have been
conducted for residents in Bophelong, Waterdal, Wattville,
Thembelihle and inner city communities in the Gauteng
Province. Residents have identified projects that they will
be starting to work on in their communities such as a local
bakery, revamping the priority block in Bertrams Inner
City and get small business operating.

Participants indicated that they learned the value of ABCD
to a community and realised that communities have
different asset which could be leverage for their economic
development. The assets include institutions, human
assets, knowledge and skills. They learnt that
communities have resilience and are able to create
livelihood opportunities for themselves without relying on
government. Instead they need to work together with
their local municipality as partners in achieving their
aspirations.

Participants mapping out assets in their community during one of the training held at
the Planact offices . 

Planact believes that ABCD is a powerful tool that
enhances public participation in the local community. It
pushes the boundaries of self-actualization, instead of
residents asking “what can government do for us as a
community”, the question is turned around to “what assets
do we have as a community,” says Mike Makwela, Planact’s
Senior Programme Coordinator.  

The role of government therefore is to match the
community assets rather than to ‘Give” which normally
leads to community demobilization and it reduces
communities to be beggars than innovators and creators
of their own wealth.

However, the ABCD is not a replacement of government
for investing in service improvement or attempting to
address the structural causes of poverty and inequality.
Planact strongly recommends that government both
provincially and local municipalities must adopt the ABCD
methodology as a tool to enhance community wealth
creation and improve public participation.

Planact is a Johannesburg-based non profit organisation supporting transparency and accountability in local government since 1985
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March 21 is Human Rights Day in South Africa. 

This day serves as a reminder of the depths to which
a society can fall when human rights are either not
protected by law or are abused by governments.

This year, Planact’s campaign bordered on the right to
basic municipal services as provided for in the
Municipal Systems and Municipal Structures Acts and
others pieces of legislation.

Human Rights Day 2022: The right to basic municipal services. 
According to section 73 (1) (c), a municipality must give
effect to the provisions of the Constitution and ensure
that all members of the local community have access
to at least the  minimum level of basic municipal
services.

In this campaign, communities share experiences
using community radio, national TV and videos on the
impact of inadequate services particularly while
commemorating a day that should guarantee their
human rights.Media Interviews:

Campaign Videos available on our YouTube channel: Planact South Africa

CLICK HERE TO WATCH CLICK HERE TO WATCH CLICK HERE TO WATCH

CLICK HERE TO WATCH CLICK HERE TO WATCH
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https://www.youtube.com/watch?v=lYW8QSmZwkU
https://youtu.be/zPQrkPBpdco
https://youtu.be/FyTBKyaXDVU
https://youtu.be/1jVH7mq-b8k
https://youtu.be/8aMsVDnOIAk
https://youtu.be/c8r1MpXM144
https://youtu.be/FyTBKyaXDVU
https://youtu.be/FyTBKyaXDVU
https://youtu.be/zPQrkPBpdco
https://youtu.be/1jVH7mq-b8k
https://youtu.be/c8r1MpXM144
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Community-led reblocking for neighbourhood development in Tsakane 

The physical layout of informal settlements in
South Africa is usually characterized by
overcrowding and irregular yard sizes due to
constrained spaces often situated close to
economic opportunities available during
occupation.

Reblocking is when a shack settlement is
rearranged in clusters instead of the
improvised order that occurs as these
settlements grow. It essentially involves the
realignment of structures in an informal
settlement to enable basic services to be
delivered, and can also result in reduced fire
risk and more usable communal spaces. The
process of reblocking is also valuable as
collaborative planning tool to build grassroots
capacity.

In Tsakane, this exercise was community-led
and we received a narrative of the process
from our community facilitator, Mpho Sithole
below:

by Mpho Sithole in Tsakane ext 21, City of Ekurhuleni.

"We did the re-blocking exercise due to lack of electricity and
access to roads. The trucks that come to disludge toilets and
collect waste every week get stuck in the mud during rainy
season and cannot service our community.

As an extension of Planact in Tsakane ext 21, we came together
and involved the greater community, working committee and
the Ekurhuleni housing department as well as our Ward
Councillor on the re-blocking exercise. The municipality provided
its assistance by helping us with the measurements, putting pins. 

The re-blocking exercise will continue at the end of March 2022
starting with the grading and measuring the stands so that
residents are them move to redrawn spaces. I am very excited
about the reblocking exercise because it has the potential of
changing our community lifestyle. We will be able to participate
in the (spatial) development of our community through naming
our own streets, improved access to services and hopefully
better housing."

Duduza North informal settlement was founded
in 1993. It is situated in Tembisa, close to Kempton
Park in the City of Ekurhuleni in Gauteng. 

This informal settlement has been in existence for
over 25 years and has a population of about 4000
households. Residents are not spared from the
inadequate service delivery challenges that are
affecting other similar settlements in the City of
Ekurhuleni. 

Victoria Morapa, a Planact community facilitator in
Duduza North shared the following:  

We deserve better service delivery in Duduza North 
by Victoria Morapa in Duduza North, Tembisa, City of Ekurhuleni.

As residents from an informal settlement of Duduza North, we
have problems with the collection of garbage and inadequate
open space for pedestrians and cars. We have laid complaints to
our municipality but have only received promises that they will
make a plan. Our municipality seems to be neglecting us
focusing on other problems other than our concerns. 

Another issue in our community is the dangerous chemical left
running down the road after portable chemical toilets have been
disludged. This is a health hazard for our children who play in
the streets. The company contracted to supply and manage
chemical toilets in my community – Kings Hire – must take
responsibility for this before our children are affected.  

Moreover, my role as a community facilitator includes reporting
on service delivery shortages. With the help of Planact, we have
managed to get an excavator to scrap out debris from our storm
drainages. This effort was mistaken to have been done by the
councilor but that was not the case. Planact is not mandated to
provide services but we benefitted from their intervention even
though we have structures that should have provided this
service.  

Planact is a Johannesburg-based non profit organisation supporting transparency and accountability in local government since 1985
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The cluster approach is growing and continues to payoff 
When Planact began to partner with informal settlement
communities on a cluster approach in later 2018, there were
only 16 communities involved – six in Emalahleni and 10 in
Ekurhuleni. A fairly new cluster has been established in
Johannesburg, while the existing ones have registered growth.
Planact now supports approximately 60 partner informal
settlement communities to demand accountability and
transparency from their municipalities. The goal is to ensure
that the municipalities carry out their developmental mandate
and improve the living conditions in these communities. 

This cluster has identified two issues as primary focus. The first is
to ensure accelerated electrification in informal settlements, in
line with Informal Settlements Policy Guidelines for Integrated
National Electrification Programme (INEP). The second issue
involves holding relevant authorities accountable on the delivery
of housing, including Upgrading of Informal Settlements (UISP)
Programme implementation according to prescripts. 

Some of the successes from the Ekurhuleni Informal Settlement
Movement (EISM) include the recent electrification of the
community of Overflow informal settlement where Eskom has
completed the installation of electricity in the last quarter of
2021. This is the second latest community in the Ekurhuleni
cluster after the Vumbuka community also finally realised the
dream of safer and reliable energy source (electricity) early in
2021. Electrification is also underway in Duduza North. but the
process has been completed partially and is facing delays due to
the re-blocking process moving slower than expected.

It is noteworthy that the protracted engagements between the
community of Railway Ext 21, in Tsakane and the City of
Ekurhuleni Metropolitan Municipality have yielded results with
the community being finally allowed by authorities to go ahead
with self-re-blocking supported by the municipality. It is
important to acknowledge the commitment and support
demonstrated by the newly elected Ward Councillor – Cllr.
Nkgopotse Nsizwa Mekgwe. The councillor began his term on a
positive note, building good relations with the most vulnerable
and marginalised of his constituency, and this is welcome.   

 Ekurhuleni Cluster Communities
Tsakane: Langaville, Zamani Thabo Village, Kuvukiland, Zamani
Merry Vlei, Railway Ext 21, Tsakane Ext 17, Tsakane Ext 10,
Marikana Ext 3, Soul City; 
Etwatwa: Ext 18, Barcelona, Steve Biko and Overflow; 
Vosloorus: Vumbuka and Vlakplaas; 
Tembisa: Duduza North and Winnie Mandela: 
Germiston: Dukathole.

While it is important to celebrate the growing numbers and strength of
the cluster approach, it is also important to note that the clusters
continues to experience some gains through their advocacy efforts. This
happens at different levels including at community level and at the
broader cluster level. Below are the distribution of cluster numbers
according to municipalities they are located in and also some of the
achievements obtained.   

The Emalahleni Informal Settlement Cluster’s (also known as MASCOM)
area of focus is on access to water and sanitation and delivery of
housing, also with the emphasis on Upgrading of Informal Settlement
Programme.

Given the frustrations experience by MASCOM at Emalahleni Local
Municipality (ELM) level concerning sanitation and housing, the cluster
recently held a strategic planning meeting and agreed to escalate
matter to other high structures of government. 

MASCOM engagements with the Technical Services Department in the
municipality have undoubtedly resulted in some improvement on
access to water, but there is clearly still a need for further
improvements. 

The communities of Lindokuhle, Masakhane, El Paso and Benicon have
reported improvements in water supply in recent months with Benicon
even suggesting over supply with more water tanks still been
distributed, a point made by Mr Mandisa Vuma, one of the cluster
representatives from Benicon. Other cluster communities have
expressed the desire to reach a similar status where water is no longer
an issues to worry about. The communities of Somgodla and
Commando Park recently reported receipt of water tanks for the first
time in history. The latter used to share a water source with live stock.   

While the municipality constructed Improved Ventilated Improved Pit-
latrines (VIP) in 2017, they were only drained once resulting in them
being full later and of no use. The cluster has successfully brought the
question of sanitation in ELM back on the agenda. 

In November 2021, for the first time, the municipality provided
Lindokuhle, one of the cluster member communities, with chemical
toilets and undertook to ensure regular draining. While this is not the
most ideal form of sanitation services, the hope is that it will serve as a
stepping stone towards ensuring that the municipality lives up its
obligation and provide better services for informal settlement
communities in the near future.   

MASCOM has begun the process of escalating issues of sanitation and
housing to Nkangala District Municipality and Mpumalanga Provincial
Human Settlements Department. 

Emalahleni Cluster Communities 
Coronation, KwaJuma, Somgodla, Spring Valley, Albion, Lindokuhle
Benicon, Mkataneni, Kwezela Farm, El Paso, Masakhane and Mgewana 

Planact is a Johannesburg-based non profit organisation supporting transparency and accountability in local government since 1985

The Ekurhuleni Informal Settlement Cluster 

Emalahleni Informal Settlement Cluster 
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continued from page 9 

The cluster approach is growing and continues to payoff 

City of Johannesburg Informal Settlement Cluster
 
The Johannesburg Cluster has been newly formed and it consists of
over 10 informal settlement communities spread across the City’s
regions. In a number of the virtual meetings held, representatives
from this cluster have highlighted the unresolved issue of housing
and unemployment as the primary issues they need the City of
Johannesburg to address. 

This year, the cluster's focus is on understanding various municipal
conditional grants. A number of the grants are distributed to
municipalities from national government for specific projects in
informal settlements. 

The aim of the cluster approach is that community-based
organisations from informal settlements or disadvantaged
urban areas are effectively involved in political decisions on
local development and can contribute to the sustainable
improvement of living conditions in their residential areas.

Sadly, it has been noted that grant often make their way
back to treasury because of underspending of complete
lack of spending. This is unacceptable. The cluster is also
looking at the reason by-laws are often biased towards
formalised communities. It also will also be advocating on
women empowerment for livelihood improvement.

City of Johannesburg communities: 

Thembelihle, Ivory Park, Lawley Station, Protea South,
Precast, Kokotela, Waterworks, Tjovitjo, Mountain View,
Marikana

Above: Members of the Emalahleni cluster. Above: Members of the Ekurhuleni cluster.

Planact is currently supporting three functional
clusters. These are the Ekurhuleni, Emalahleni as
well as the Joburg clusters.

Planact is working on expanding the cluster
approach to other municipalities such as the City
of Tshwane and Nkangala District Municipality in
Mpumalanga.

Planact is a Johannesburg-based non profit organisation supporting transparency and accountability in local government since 1985
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Budget submission trainings in City of Johannesburg, Tshwane and Ekurhuleni

Planact and Asivikelane have assisted residents in the City
of Johannesburg, Ekurhuleni and Tshwane by showing
them how to make budget submissions. 

This is an important step in empowering residents to
engage with municipalities Residents were trained to
understand budget submissions and foster collective
agency on their development needs until they are
recognised and budgeted for.

1.Street Lights/High mast Lights and household
Electricity:
Residents do not feel safe living in an area where there are
no lights especially where they use shared communal
facilities which are located far from their place of
residence. 

Recommendation: The city should consider providing
temporary electricity to informal settlements in order to
ensure the safety of all residents at night.

2. Water and Sanitation
2.1. Toilets: Some residents in COJ are still using VIP toilets
which are no longer in good condition and are posing as a
health hazard, especially children and people living with
disabilities. Others in COJ, COE and COT are still using
chemical toilets which are not serviced regularly or as per
the tender specifications. 

Recommendation: The city should replace damaged and
broken VIP toilets while planning for a permanent
sanitation solution. The city should also consider a one
household one toilet solution. 

2.2. Taps/Access to clean water: There is inadequate
access clean running water. Those who are using
communal taps experience low water pressure, water not
available after 18h00 till the following morning. Those
using JoJo tanks and water tanks have complained about
the hygiene as some containers do not have lids to date in
CoJ.
 
Recommendation: More communal taps should be
installed to address the issue of low pressure and
inadequate. More JoJo tanks should be provided and
maintained regularly. 

3. Waste Collection: Residents of COJ, COE and COT have
complained about waste not being collected in their
settlement with no waste collection schedule currently.
While they are being provided with waste bags, 1 is not
enough per household per week. 

Recommendations: A waste collection schedule must be
given to residents in informal settlements. The quantity of
waste plastics should be increased to 2 per family per week.
Where a waste truck is unable to access the settlement, a
designated area should be identified where residents will
pile up their waste for collection. This will also assist with
illegal dumping.
 
4.Roads Infrastructure: Informal settlement communities
are currently struggling with poor roads, especially after the
rains. This deters service delivery trucks who get stuck in the
mud subsequently affecting service delivery of water and
sanitation.

5.Re-Blocking of Informal settlements: Informal
settlement communities are characterised by overcrowding
without proper roads. As a result, service delivery trucks are
unable to access all households.This problem also results in
a larger number of fires within informal settlements.other. 

Recommendations for 4 and 5: The city should consider
re-zoning of land, formalisation, allocate land tenure to
residents and build permanent infrastructure for water and
sanitation. This will assist metros to stimulate revenue
collection.

Trainings took place in the City of Johannesburg (CoJ),
Ekurhuleni (CoE) and Tshwane (CoT) municipalities in March
2022. 

Below are some of the key issues which cuts across all three
different Metros (COE, COT and COJ) that CFs want to
highlight on the budget submission.

Planact is a Johannesburg-based non profit organisation supporting transparency and accountability in local government since 1985
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Planact's Annual Report 2020 - 2021

This annual report reflects on Planact's trajectory in
providing support to citizens before and after the
demarcation of municipal boundaries in 2000, and its
eagerness to prompt civil society action in local
government processes. 

The period being reviewed was characterised by an
unprecedented development whereby a corona virus
epidemic erupted in South Africa and the rest of the
world and necessitated government authorities to place
South Africa under lock down. It was undoubtedly a
huge challenge to operate during these conditions.

Despite the multiple challenges, Planact
demonstrated its innovative ability to support
women groups, young girls and people with
disability to have improved and secure ablution
facilities. 

Planact noted the unique opportunities to learn
from the crisis and build long-term societal,
economic and environmental resilience against
recurring natural and manmade disasters.

Read the latest Annual Report here:
www.planact.org.za/publications/annual-reports/

In October 2021, Planact, a Non-Governmental
Organisation focusing on participatory democracy,
successfully applied for observer accreditation status with
the Electoral Commission of South Africa (Electoral
Commission). 

The accreditation certificate was granted on the 8th
October 2021 in terms of section 86 of the Electoral Act,
1998. The organisation received a one-year accreditation
on observing the 2021 Local Government Elections (LGE)
on condition that it strictly adheres to the Code for
Accredited Observers.

This report summarises the observations and experiences
of Planact LGE Observers Team (Observer Team). The LGE
coincided with Planact’s implementation of its Elections
Accountability project.

Report: Planact's Local Government Election Observation,
2021

Read the election observation report here:

https://planact.org.za/publications/case-studies/

Planact is a Johannesburg-based non profit organisation supporting transparency and accountability in local government since 1985

https://planact.org.za/wp-content/uploads/2022/03/AR-PLANACT-2021_.pdf
https://planact.org.za/wp-content/uploads/2022/03/AR-PLANACT-2021_.pdf
https://planact.org.za/wp-content/uploads/2022/04/Planact-Local-Government-Elections-2021-Observer-Report.pdf
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The team at Planact continues to work cautiously with various partner communities across Gauteng and
Mpumalanga as the Covid19 pandemic is not yet over.  Planact staff continues to work remotely but you may get
in touch with us through the following platforms.

CONTACT US  JUNE  2022

Planact appreciates the generous support from the following partners: 

Physical Address: 
Maths Centre Building, 
28 Juta Street 
Braamfontein,
Johannesburg
2017 

www.planact.org.za

@planact.sa

@Planact_NGO

Planact South Africa

Prepared by Chelsea Ndlovu-Nachamba

http://www.planact.org.za/
https://www.facebook.com/planact.sa
https://twitter.com/Planact_NGO
https://www.youtube.com/channel/UClG-0N8p7rNjk--XgB01Lag

