act

Making towns & cities work for people

Thematic aims

Broad Objectives

Outputs

Direct Activities

THEORY OF CHANGE

A knowledgeable, active society with access to all resources that is aware of its rights and
responsibilities and, an accountable state with clear local government systems and procedures

Achieved Integrated

Human Settlements

Realisation of Participatory Governance

Improved Community Livelihoods

People realise

Vulnerable groups

Social movements

Municipalities have a

Democratic

Communities have
access to resources

incremental facing are strengthened planned budgeting processes are
informal gentrification have and able to and monitoring instituted by that ensure
settlement equitable access to advocate for equal process and are organised and active sustainable
development the inner city and opportunities in the accountable citizens livelihoods
Citizens’ rights and Municipalities are Community Communities’

Tenure rights
within informal
settlements are

formalised for

the provision
of affordable
and sustainable
basic
infrastructure.

Gentrified groups
are organised into
expressing urban
citizenship within
their cities.

opportunities to
the city are
promoted.

supported in
strengthening
mechanisms for
participatory
decision making
and information
flow systems.

representative
structures are
formalised and
their capacity is
to understand
their roles and
responsibilities

capacity is
strengthened in
identifying,
resourcing and
implementing of
sustainable
development
initiatives

Tools and models designed and developed to
improve local government delivery systems

sessions; etc.

Community capacity development sessions;
Multi-stakeholder participatory planning

Equal allocation of essential social services
and amenities provided to vulnerable
communities

Pilot project developed to show alternative
solutions. Case studies documented on achieved
improved quality of livelihood for all

Established community structure networks
to influence policy; Horizontal learning
amongst different communities etc.

Human rights advocacy campaigns, food and
resource inequality campaigns, managing
community based projects, learning and sharing

sessions, etc.




