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INTRODUCTION1

Local Municipality in Mpumalanga Province, during the month of February 2016. The social audit was conducted by Spring 

Municipality outsources this service to a private company who delivers water by truck to the area. The Social Audit aimed at 

-

They need to consider the following;

 •
 •

 •
 • Management, Funding and Viability of the service
 • Cost recovery and Credit control of the service and
 •

 
1.1. PROJECT BACKGROUND: Where it all started

and the department as a whole on the key challenges of housing backlog and other technical aspect of the upgrading process. 

 During the beginning of the partnership Planact and the community encountered challenges   around issues of social cohesion 
and the fact that the community lacked understanding of how local government works. The partners embarked on a training 

1 2
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to provide technical support 

Forum has also been trained 

-

has not been able to provide 

The Social Audit Team3 4
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THE IMPORTANCE OF
SOCIAL AUDIT

temporary measures. For the past years they have delivered water 

challenges with the delivery of this service and the demand from 

community dignity and sense of relief.

One of the issues faced by the Spring Valley community is insuf-

runs out before all residents can get a supply in a given water 

of water supply. The community does not have a reliable clear 
schedule for the delivery of water, hence, they never know when 

not drink the water but will use the water delivered by the tankers for things like bathing. As a result of these issues many 

purposes. 

In the process of trying to work with local government to address water issues in Spring Valley, Planact and SDC have also 

and drilled 5 boreholes in the community, pipes and taps were laid down across the piece of land that belongs to the munic-

Planact used the Social Audit as a tool to further engage the municipality.  

1.2. 

2,200 households. The community mainly comprises poor households and lacks access to basic services.

hectares of council land at the edge 
of one of the suburbs called Ryno 

on what was previously a farm with 
a school which was built as far back 

to have been built as far back as 

evictees from nearby farms. 

Most of the people who have 

from other provinces of South 

people who migrated from Lesotho, 
-

bouring states.
5 6
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Water is brought into the community by trucks, and there is poor solid waste disposal
lack of proper environmental management by the municipality. The area is also characterised by poor infrastruc-

ture; the roads are in a bad state.

All the work that Planact and SDC are focused is part of building the campaign around the security of tenure. What the road 

informed the decision to conduct a social audit. 

1.3

The Social Audit is part of the road map to support open and meaningful dialogue between the community and the municipality 

NO ELECTRICITYNO WATERNO PROPER SANITATION

POOR ROADS AND 
INFRASTRUCTURE

LACK OF PROPER 

MANAGEMENT

POOR SOLID WASTE 
DISPOSAL

7 8
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2

a tool they could use to monitor and evaluate service delivery by the municipality and the private contractors they employ. 

SDC was encouraged to adopt the tool.  Planact and the SDC agreed to that this would be a helpful tool to hold the municipality 

ongoing campaign for improved water provision in their area, and they gave the SDC and Planact the mandate to use the 
methodology.

9
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government.

vulnerable and marginalised voices 
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2.1.1. SOCIAL AUDIT METHODOLOGY

the scene. The second phase is made up of ten steps.

-

for a social Audit Process:-

Phase 1: 
-

and leaders in the community
 

issue to Audit

 

and gather relevant documents

Draw a Plan -
- Form a core group of organisers

 - Engage other relevant 
stakeholders

 - Decide on dates and organ-

Phase 2: 

process is conducted to the last item.

Step1: Hold mass Step 2: Prepare and 
-

ipants

Step 3: Train the Step4: Develop and 
test the social audit 

Dather evi-
dence

Capture co-
munity experiences 

Step 7: Agree on 

and organise the 
evidence

Step 8: Prepare for Step 9: Hold the Follow up 

13 14
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2.1.2. BACKGROUND TO THE SOCIAL AUDIT FOR PLANACT AND SDC

Township in Cape Town, in the Western Cape. They started doing social audit work in the year 2013.

•
•

rights.
•

being put in place.

SOCIAL AUDIT2.2. PREPARING AND PLANNING

As indicated in the social audit method, it is important to prepare and plan properly to ensure that the process succeeds. There 

•
-

date
•
delivery as an issue for So-
cial Audit

•
Mashile to request docu-
ments
•

• -

•
campaign to prepare com-
munity

-

15 16
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2.2.1. TRAINING OF TRAINERS – THE CORE GROUPS

Planact conducted training of trainers for some of the volunteers chosen by the SDC 
to be community facilitators or community workers. This came about because the 

demands.

them to train other residents on how to conduct or implement:

• Sustainable livelihoods assessment, 
• Project management principles and 

monitoring and holding local municipality accountable for service delivery. This was 

SDC that the Spring Valley community needed to conduct social audit on the water 
services brought by the local municipality.  

Planact’s facilitators together with the SDC conducted a water campaign in January 

and made a commitment to support the process.

conduct the social audit with the community.

2.2.2. ACCESSING DOCUMENTS FROM THE MUNICIPALITY 

to a private company – Pholabas. Pholabas was using tankers to delivery water to this area. Because the service is delivered 
by a private company, the social audit team established that there must have been a procurement process through which this 
service provider was appointed, and a contract specifying the details of the service.

does not make contracts available on-line and some of the other procurement documents were also missing, yet they have a 

the following documents:-

 Tender document
 Contractor’s water delivery reports
 Payment schedule and invoices

no response from the municipality.

Volunteers analysing documents from 
the municipality for the Social Audit.

17 18
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the audit team managed to get documents that 

provision. The following documents were obtained:-

DOCUMENT     INFORMATION

in Emalahleni
See annexure B:1

service in Spring Valley.

- States the name of the service provider and
- states the name of the person who has to monitor the service for the municipality 

-

- Statement of payment.

The tender document
appointed.

 SOCIAL AUDIT2.3. CONDUCTING A

2.3.1. FACILITATORS TRAINING AND DOCUMENT ANALYSIS

The core group for the social audit was made up of 16 members from Spring Valley 

period of 3 days.

• Equip the Spring Valley social audit 
-

challenging components of the social audit 

social audit process and follow up).

documents.
•How to analyse data gathered during the social audit to produce a set of 

•The follow-up component of the social audit process and support their 
process of preparing for follow-up.

19
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Social Audit Team interviewing Spring Valley residents.

2.3.2. 

-

-

2.3.3. FIELD WORK AND DATA ANALYSIS

Training Session

Analysis of government documents on water service delivery.21 22
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Interviewed Households

SECTION A SECTION B

SECTION CSECTION D

This social audit was a community led process and as such the team from the community was engaged in full. During the data 

 this report.

 shelter. 
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SUMMARY OF THE SOCIAL AUDIT FINDINGS3

facts:

3.1.

-

-
vice areas according to the contract.

schedule.
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Yes – 
No – 

service provider

Most residents 
indicated that 
they do not 
know the service 

name and com-
pany name even 
though they 
see the trucks 
delivering water 
in their commu-
nity.

Most residents 
said that they 
receive water up 

is consistent with 
what the drivers 
said when they 
indicated that they 

to all the water 
tanks and water 

11-14 – 

 

The municipal documents indicate that 

-
urday but the trucks are seen in the 

community everyday even though they 

residents said they receive water three 

Most residents indicat-
ed that they know of 

are those who know 

they stay next to most 
of them or towards the 

3.2. 

stream to get water. 

-

-

27 28
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HOW MANY LITRES OF WATER DO YOU USE PER DAY?
82

 233

 
97

Most residents made an 

per day. This is consis-
tent with the fact that 
most residents have up 

the house.

per household

IS YOUR WATER CLEAN?
Yes – 
No – 

Most residents 

fact that the 
water from the 
tanks or the 
trucks is always 
dirty. the water

HOW FAR DO YOU WALK TO GET WATER?

94

82

For most residents the 
-

are those who stay in 
areas where there is 

minutes to the nearest 
tank or to the stream.

3.3. 

-
dents have never seen him monitoring the service. 

Distance
covered

29
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Yes – 8
No – 

Most of the res-
idents indicated 
that they have 
never seen any 

monitoring the 
delivery service 
here in Spring 
Valley.

IS YOUR WATER STATION CLEAN?
Yes – 223
No – 

98

residents said the 

are not clean. 
This is consistent 
with the physical 

was conducted. 
The team mem-

almost all the 

and weed growing 
around them. 

Yes – 113
No – 

Most residents said 
there is no monitor-

Who Monitors

WATER?
Yes – 
No – 321

91

31 32
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RECOMMENDATIONS4

-

quality is compromised.

-

THE FOLLOWING WILL BE THE RECOMMENDED TO THE SDC AND THE 
COMMUNITY:

everyone an opportunity.

Door to door interviews33 34
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PUBLIC HEARING FEEDBACK
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water again.

quality of water.

REFERENCES 

• 

• 
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